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FINDING YOUR OWN WAY 

uzuki Ro hi 

111 your zazen perhaps you will have ma ny difficultie or problems. 
But wheu you have some problem , it i necc a ry 10 I ry 10 find out by 
yolu-sclI wliy ~·ou have some problerns before you ask anyone. Our usual 
wa~' of study is to master som ething as soon as possible. o b efore you 
think for yourself, you may ask someone why yo11 have some problem. 
T hat way may be good for yow- usual life, hnt if y011 wanJ to st·udy Zen, 
it do<'sn' t J1e.lp a much. 

Always try to find out for yom sclf what we really mean by Buddha 
n atw·e, or practice. or enlightenment. In thi way. you will have a more 
ubrle atrimdc toward everything. unril you under rand '·thing as it 

i _-· lf you are told something by someone. natw·ally you " ·ill stick to 

somethina you hear and understand. The moment you think you under­
ta nd omething. you \Yill stick to it. and you \\'ill Io e the full nmction 

of ,·our nature. 
o, when you a re eeking for something. yow· 1rue nature is in full 

activity. like someone in the dark seeking for his pillow. You don't see 
an~1hing, bu L you are seeking for m e pillow you lost. At that time, ~·our 
mind is in fu ll function. But if you know where you r pillow i , instead of 
folly functiouiug, your mind is acting in a limited way. 

o if you don 't know where the pillow is, b ut tu·e just seeking for it, 
and yo11r mind is open to everything, in lhal wa y you will sec th ings " as 
ii i ." In this . ense, it 's better not to have an_ purpo e lo your study. 
Becau c ~'OU are not satisfied wit11. or cannot rely on what you have 
bcrn wld or tauglt t, I dunk that you "rill seek for freedom. 

Ju. l bccau c you seek for freedom, you try various wa~·s. Of course, 
~·ou " ·i II ,,ometimc find that you '"asted your time. lf ome Zen master 
drink a loL of :.ake. ~·ou may think t ha c the best " ·ay to attain enhght­
enrncnt i lO ch-ink a lot of sake: then \'OU will altai.11 cnlialuenment. Bm 
eYen 1 hough ~ ou take a lot of sake. a he doc , ~·ou wi II nol a1tain en­
ligh tenmen I. It ( finding the way yourself) ma ~' look like a waste of time. 
but it i not o. That atti tude is important. II) ou conturne to try to find 
out i11 dial " ·ay. your understanding wi ll be grr nter. and you will gain 
more power to understand things. 

o whatever you do, you \vill n ot waste yous tiu.1c. But when you do 
something with some .li mited idea, or with some defini te purpose, wh at 
you will ga in is some concrete thing which will cover your inner nature. 

o it is not a matter of what. you study, bn1 lo clrvelop the faculty to see 
t hings "as it is. ·· to accept tltings "as it is . .,., 

3 



hadow painting 
of uzuki Ro hi 
b,· I \\'orig 

omc of you 1nay try hard to s lucly so111r1 l1 i11g if you lik!' it. If you 
don 't Ii kc it. you ignore it. That is not on ly sclfi b v.·a~·· bul al o limiting 
your power of tudy. Good or had. big or ma ll. \\' C hould find the true 
rrason why something is so big or why something is so small: why 
somethi ng is so good. and why something i not so good . But if ~·ou 
alway try to find . omething good. you \\ill a lway lo e omething. And 
you are alway limiting your facu ltie . o you al\\-ay li ve in a limited 
world, beca 11sr you cannot accept things '·a i1 i :· 

\\'e ma~· haw too many students in the ze11do, but CYeu if some 
ma tcr had ouly two or three student , he wou Id never tell them our 
way in detail. The only \\'ay i to eat with h im a nd to talk v.·ith him: to 

do every I hing with him. and to help him even \\'ithout being told how 
to help him. But evenlually, b ecause it is difficul t to help hi m, you will 
try lo fin d 011t bow to lielp him and how to make him happy. Mostly, h e 
is nol so happy. You will always he scolded without any reason. Maybe 
I here is a reason , but because you do 1101 find out why. you are not so 
happy. and he is not so happy. So if you reall y wan t to study wi th him, 
you wi ll Lry hard to p lease him and make your life happy with him. 
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You may a~· thal is a Yer~- old way. I lhink that in yom 0 " 11 ci,·i­
lization. people have bad this k ind of difficult time \\1th their teacher s. 
There i n o particular wa~· for us, because each one of us is different 
from anoth er. o each one of us will have our own way. and according 
to the ituation you change your way to find the mo t appropria te way. 

o ~·ou cannot stick to an~'thing. The only L1liug co c.lo is fi nd an appro­
pria te " ·ay wider :.ome new situation. 

For instance, in Lhc morning tirue we clean our room . But " 'e do not 
hm·e enough rag or brooms, so it i a lm.ost impossible to participate in 
Olll' cleaning. So under these circmnstanccs, you m ust !ind om ething to 
do. You may Ll1i11 k. "There is nothing for rne to do .. ,, But if you try hru:d 
you will find out what to do. 

I don 't scold you so much, but. if I wrre a trict Zen ~1aster. J would 
be very angry with you because you give up o easily. ··Oh, no. There is 
not much equipment to clean " -ith. There is not m uch to do ... And if 
you have to si t in the hallway with people (becau e it is so crowded) 
"1chout much help. you m ay easily give up our practice-. Vou m ay feel 
tha t it is foolish to practice under such bad circumstance , a nd you 
may ea ily give up. But in such a ca e p lease try ha rd to !incl out how 
to practice. 

For in tance. if you ar e very leepy: "Oh. maybe better not practice 
zazen. Mayb e better to r est. " Yes. ·om et ime it i · bcncr. h ut at the same 
time. tha t may be a good chance to p ractice. \~·hen l wa al faheij i 
Monastery in Japan serving my teacher. helping my teacher. he did not 
tell us anything, but whenever we made a mistake, he scolded. lt is a 
kind of ru'le to open a sliding door from the righ t side. T his is rhe usual 
way. There is a little round hole to open the screen . So., ]j 1 tlc bit I 
opened it this way. and I was sc<'.)lded: " Don't open that way! 'or that 
side! .. 

o rhe next morning l opened.it fro m the orh er side LIJJ d got colded 
again. l didn 't k no\\' " ·hat to do. But I fo 11nd ou1 the clay l opened the 
r ight ide tl1a1 h i, guest was on the right side. To ope11 rlie right hand 
side is the nde. but because that morning liis guest was there. J should 
have opened the other icle. Before T ope11 ir T should find ou t which side 
the gue ti on . 

On a day when T was appointed to serve my masrcr. T poured him a 
cup of tea. Tc is the rule. or almo t die rnlr. lo fill no 11101·e than eighty 
percen t of the cup. o I filled the cup lo seventy or eighcy pcrcem . And 
he said, '·Give me hot tea. You should fill the cup wirh very hot tea. '' 
So rhe n ext morning when there were guests, I filled all the cups with 
hot tea almost ninety percent and served 1·hcrn. Twas scolded ! There is 
no rnle acluall~·· He himself liked very hot biller tea fi lling the cup. But 
mot guests don't like o much bitt er hot tea . o for him I hould give 



bitter hot tea filling Lhe cup. and I should give it to the gue t - in the 
u ual way. 

Thi " 'a hi " ·ay. He "·ould never tell u anything. lf l got up in 
the morning twenty minutes earlier than the wake-up bell. l wa scold­
ed: ··Do1n get up o early! You will disrnrb my sk r p: · L ua lly if l get 
up earlier, it i good. But for him it is not good. In th.i wa~-, i£ you are 
trying Lo under tand things beaer without any rules or prejudice, then 
that is selnessness. We say rules. but .. r ules·' a re already so111e selfish 
idea. ActuaUy, there are no rules. And when you say '" this is the rule" 
you arc forcing on oth ers. 

Hules are ouly needed when we have no! rn ucl 1 ti me, or when we 
cannot h elp others more closely, more kindly. o., anyway. it is easy to 
say " 1hi · i the rule, so ~·ou should do thai. ·· B111 ar 111a lJ y. 1hat is no1 our 
way. ff po sible, we give instruction to people one by one. But because 
that is d ifficult, " ·e give ome iI1sLructio11 or lecture li ke this. But do not 
simply stick to tbe words. Think more abour " ·ha t I 111ean . what I realJy 
mean . o for the beginner. p erhaps instruction is nece ary. But for 
acJyanced tudent . " ·e don ·r g-jye much in truction. and ther will h-Y 

v • • 

variou wa~· . 
In this se hin. I feel -orry for you that I cannot help you so much. 

But the wa~· you wdy tTue Zen is not chrough omething verbal. You 
open yourself. give up eYerything. and makr a big rffort. Find out 
whe1 her or 1101 you thmk ifs good or bad. Thi,, i the fundamental 
attitude for sLUdy. Like a child who drnw,, ... 0111r thi11g whe1h er it is good 
or bad. omclimcs you will do thing wi 1hout much reason. If that is 
difficu lt ., you are not ready to practice zazcn . \Ye ,,ay. it i '·absolute 
surrender!. , But you have nothing to urrcndcr. L ,.,ua lly. ~-ou have some­
thing Lo surrender. But we have notlung to urrendrr. So plea e £nd out 
for yow·self. Don'l Jose yotu-self. In this way continue ~-our effort. 
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Hoi tsu uzuki Roshi. left. is the on of Zen Cemer·s founder, 
hunryu uzuki. He came from Japan to help us through the 

intricacies of lhe in tallation CCrCl11011~'· l'hooo I.~ Sau f m"'i"" <J1ro11icle. 

ZEN CENTER INSTALLS A NEW ABBOT 

On fcbruary 5th of this year. follo,Ying rhe rradilional oto Zen 
form (lran la rrcl omewhat into an American idiom), Zoketsu loosho 
:\orman Fi cher wa installed as abbo1 of Zen Ceater. He shares this 
position wit h Abbot ojun Weitsman and bncceeds Tenshin Anderson , 
who completed his tenure as abbot in a eeremon~· at C reen Gulch Farm 
the evening before. 

T he day of rhr ceremony. as well as the ceremony itself. was 
marked \Yith a noticeable buoyancy. jo~·- and happiue shared by an 
audience of several hundred people. Only about 200 people could fit 
into the Buddha Hall at the City Center, while approximately another 
200 wa1 checl a closed circuit TV in the dinjng room. Norman's voice 
was picked up by a wireless microphone which he carried. but unfor­
timately other voices were not a lway heard o well by those not in the 
Buddha Ilall. 
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.\lany rnan~· people \Yorked Yery hard ro make the ceremony 
possible: cleanjng and preparing the Page treel building. setting up 
Lhe Buddha H all a nd other cerem onia l location . and rehearing and 
organizing the evem itself. We are espccia lly grateful to I fo il u uzuki 
Roshi ( hiuu·~·u uzuki Roshfs son) for alJ o f his g uidan('e a nd support. 
"'.Next tirne ,·ou cru1 do it \Yithout we! .. he bram ed afcerwards. 

Probably we had forgotten how much work goc;:; into su ch an 
event. o r we 111io-ht make the abbots· term longer. After thc cercmony 
itself \ 'icki Austin. the tenzo (h ead cook) at the City Center a nd her 
c rew, a long witl1 111any volunteers, µroviclrd a w0Itde rf11l a rray of veg­
e tables and dips. breads and cheeses. f ilo pa stries, sa la ds, olives, cook­
i.es. cakes and beverages to celebrate Lhe occasion. T heir i nspire<l efforts 
brought funher enjoyment and we lf -bt>ing to the aftt>ruoon. T hey too 
are well-de e1Ting of om " ·arm-hearted g rati rude and a ppreciation. 

till and all t hr ceremony is probabl~· hardest on the new abbot. 
clemancl.i.ng a f ocu:i and concentration to carry out all the required 
form . as ''"ell a-, the creat.ion of many tatem ents expressing one·s 
unders tanding. :\orman carried this off '"ith rem arkable patie nce a nd 
teadine . m od11g delibera tely through rhc proceedings taking care of 

each step a long the wa~·- unhunied a nd composed. A idc from tl1e 
demand of actually being abbot. it is a wonder that anyone \YOuld 
wanr to go tlu·ough the ceremony ir e lf: um Xorman moYed ahead. 
upheld perl1ap:-. b~ the comrnun ir y·s whole- hcan r d uppon . 

The ceremon~ wa-, the culmination of nearl~' two yrars of "pre­
parations;· elating hack to a meeting of tlw Elders · Co1111eil in the 
sp ring of 1993. Created by the Board of Di reel o rs o f Zr11 Center to 
oversee spi.riLUal affair:. in the com rnun ity. the Counci l nwt to d iscuss 
who would be the next abbot of Zen Center in accordance wi th the 
present by-law:-.. " ·hich .;;pecify a s uccession of abbot . SC'rving for 
de igna ted term l>. 

After s pending oae or t\\-o meeting · discussing the qualities and 
eharact e1i tics tf 1C' Cotmc.il look ed for in an abbot~well -prac1iced in 
t Ire tradition . 111aintains the precepts. capable of teaching. respected 
" ithi11 and ou rs ide the comnumirY-lllClllbcrs seemed reluctant to 
acrna lly nrention a ny possible name . Fina lly a s t1·a w po ll wa taken 
in which Council members could write do\\11 the n am es of tlu·ee people 
whom tl1c~· con ider e<l capable of being tlw 11c" · ahbot. Altfto11gh many 
peop le were mentioned. Xonnan· na m e appeared on nearlr every I.is l. 
Thr Council ~nts rr lic,·ed and delighted Lo lun·e s uch an obvious deci­
s ion to make, a nd turned to Norman for liis react ion to 1 lie possibi"lity 
of his be.Lug the next abbot. 

Ti1 its cnrl111siasm . the Council wa not rea ll y prepared for 
.Norman's cautious. articulate expret> ·io11 of re er vatio11s: Ire wa a poet 
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and d id not " ·ish to ltave all his lim e consumed as an administrntor, 
but wante<l to continue lo have time alone for wri ting: he wanted to 
empower other to make decision in hi ab cncc. and not haw to be 
con ulted on every decision: he had just speni evcral ~·ear~ studying LO 

reach high chool and " ·anted to follow t11rough with Lhc momentum 
of thaL effort and actually work with young peoplr: lie sa'v him elf as a 
husband a nd parent and didn't want to have all his time consumed b~­
the demand of being abbot. 

Although he was expressing reluctance to accept the position, every 
reason he mentioned to not take the job was all t l1r more reason the 
CoLU1cil wanted him to do it. Herc was someone.who had a balanced 
life ancl wished to go on h a\ing a balan ced Lfc. I kre was someo11e not 
pru·ticularly eager lo wield power. omeone wi rh a clcru· loYe of family 
Ii fc as well as monastic practice. a n interest in ·· individual·· artistic 
exprcs ion as well as group activity, a joy and appreciation for young 
peop le as ''"ell as adults. We had our man. but .\onnru1 didn "'t eem to 

know it vet. 
The Council responded to each of ·orman·:. .. rejections .. ''"ith a 

renewed invitation to accept the position, gave him Lime to con icier. 
reassured him that ,,.e ~·an ted him lo be abbot i11 !tis way, that we 
werr ragcr to work witb b.im being Lhc per on he wa and d icb1" t 'vish 
to makr him conform to som e pre-ordained standard of ''"hat we 
expected from 011r abbot. 

\Vhilc Tomian wa.:, considering wh ether or not to accept Zen 
Cen ter's i11vita tion to he abbot, he wcm a head and applied for several 
high school teaching positions, and acceptt>d fl joh at Balboa. Finally 
towards the encl of the urnmer of 1993, J orman arr ived at a m eeting 
of the EldPr · Council "ith his cleci ion in hand. Ile had. he a id. at 
do,,·1Hhat m orning 10 write a letter lLu-ning dO\\"ll the invitation. but 
had wriu r 11 another letter instead, on e accepting the position of abbot. 

111 t lie following y<'ar and a half prior to the ceremony. lonnan cJjcJ 
indeed leach high chool as a member of the Engli h department at 
Tamalpai 1-Iigh in ~JjlJ \ ·alley. 

Born in 19-±6 in Wilkes-Barre, Penn ylvania. and ra ised in a Con­
servat ivP .Irwish fami ly, ·orrnar1 a u ended co llrge in the East, Midwest 
(receiving a Master 's degree in creative wriri11g al tJie Uni versity of 
fowu) and on the We t Coast. lie began practicing Zen in 1970 a t Lhe 
Berkeley Zen Cent er " ·itb Soj1m Weitsman and wen t to Tassajara. with 
h.is n ew wife Kathie, in 1976. Their twin sons, Aron and 'oah. were 
born in 1977, and both Kathie a 11d orman were ordained a priests 
by Zent a ts u BaJcer in 1980. After working closely with Zcnta tsu from 
1976 tlu·ough 1983. N01m an studied seriously with several Zen teach ­
er . including Tetsugen Glassman, ,\Jaurinc m art, T hich ,\hat H anh, 
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Dain.in Kataoiri. and Robert Aitken. H e a l o include Tarn Tulku 
Rimpoche a mong hi important influence . He received Dharma 
tra11s1nisbio n from ojun al Tassajara in 1988. 

Thi - year Kathie complete her ·eyenih year ab a n elementary 
chool teache r at Park school in :\fill Yalle~·· Aron and .\"oab ru:e off to 

college. Aron to a ttend Deep Springs College in ·alifomia, and .\"oah 
to the Bhode Is land chool of Design in Providence. Rh ode Island. 

In add ition Lo his work as a Zen practitioner a nd teacher. t\orrnan 
h as remained active in the Bay Area poetry scene. Tie has ix books of 
p oetry i11 pri11t1 t he latest of which is Precise(r tlte Point Being Made, 
puh lishcd in 1993. f lis newest book, pubHsl1cd this yea r. is a work of 
a utobiographical prose. reflections on Judaism a nd Buddhism., called 
]em salelll Moonlight. Norman is Boa1·d Chair of the Zen llospice 
Proje ·t, and has done workshop and teaching. on death a nd dying. 
poetTy writing and m editation. aml Judaism and Zen. i.u addition to 
h i tradit iona l teaching a t Zen Cemcr. 

The commwlity i pleased and grarefu l that ·omeone of >;orman·s 
.integrity. clarity and good-heanedne . wou ld accept the po ition of 
abbot, which h<' tows both honor and burden. to its holder. 

T he Fi cher family: from left, Aron , :\orman. :\oah and Kathie 
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MOUNTAIN SEAT CEREMONY 
FOR ZOKETSU NORMAN FISCHER 

Prior to tl1e ceremony those who were Lo be in the ceremoniaJ 
procession gathered in the living room of t he Zen Center Guest House 
(home for several years to the offices and residents' rooms of the Zen 
flospice Projec1). This "resting place near Lhc Lemple.'' (angensho) is 
tradjLionalJy where the new abbot receive vi iring priests from other 
temples. fter d1inking tea and sharing greetings. twelve temple officers 
(1yoba11). the new abboL and the abbot' five attendants lined up on 
Lhe iclewalk and \\ith accompanying hand-held bells (inkin) began rhe 
procession Lo Zen Center proper. 

Zoket u carried a traditional staff \\ith metal rings which jingle to 
inform in ect · and -mall creamre of an approaching human . One of his 
a ttendant carried for him a kesagoro. Lhe traditional baggage of a trav­
eling monk. Two children from the commwliLy in the procession scat­
tered flower peta l . Casual passers-by seemed lo enjoy the speclacle of a 
long liue of black-robed folks walking with ceremonial slowness across 
t he prosu ic cor ner of Page and Laguna. 

Whi le the audience waited in the Buddha l lalJ and Dining Room, 
the new abbol and his entourage proceeded to make incense offerings 
and staLements at several altars. The first stop was at the '·inner gate" 
(sa11mon) of the temple (represented in ow· American version by the 
front porch of the building). A smaJl altar with a pine bough was set up. 
FolJo\\'ing the incen e offering, Zoketsu a id: 

l walked in the opposite direction 
1\nd yet m~· path has led to this temple gate 
l1's wide open: people come and go constantly 
Even sparrow sometimes fly Llu·ougl1 

After a ll the preparations, all the meetings, discussions and rehear­
sals, t l1c ceremony itself was finally underway. Text the procession went 
downstairs lo Lhe meditation hall where TJekiza n Girardot, the priest in 
charge of tile rneditation and ceremonial life of 1he temple, led the new 
abbot in a formal circuit of the zendo. Zoketsu offered iucense and was 
silent1 y u1lrodnced to this, the heart room of om oto Zen practice. 
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Returning up ta ir ro the gathering in the Buddha !Tall. Zoketsu 
wa formally invi ted to assume the po ition of abbot by Zen Center 
Board Chair Peter Overton. E-Ie then offered incense. bowed to a nd 
mad(' the following ratemenls to S lia kya mw1i Buddha. Da igco (s~-mbol 
of the g uardians of th e Dharma) and Bodhidharma. representing the 
li11eage of die ance tor "·hose line Zoketsu carries on : 

For Buddha: 
l offer llti piece of incense 
To om grea1 teacher Shakyarnnn i Buddha 
Wliosc courage and vision and love 
See 11 tlu·ough the ocean of suffering. 

For Daige11: 
This inrcn e i for Daigcn. protector of Dharma, 
\"'\'ho scares us almost to death 

nd keep u honest. 
For Bodhidhamw: 

Thi incense is for Bodhidharn1a·:i :.lraighLfon,·a rcl mind­
,\To scntim('ntalil\-. orilv nerve and honestv. . . . 
1'011 pa~ eel the Dharma on and brought us here: it is what i t is. 

T he proce . ion then left the Buddha f la ll and proceeded to the 
f otwdcr·s Hall up Lairs. Ilere Zokct u made the fo llo";ng stalement to 
Zen Center· fou nder. humJU uz11ki Ro ' hi: 

This irrc('nse is for grandfather Shogaku lrnn ry u Da iosho. 
What made you so greal? Circ11 mstaHccs-
And )' Ol ' Ustened to us, 
Listened quicll~' and with a big heart. 
You clidn · l \Vant anything. You tried you.r best. 
You did whal you could. You left. 

, 1ateme111s a re of cottrse instructive about the person who make 
them. and it was 11oteworthy that of all uzuki Ro hi' ,·irtuou qualities 
Zoket u picked out his capacity t0 Ii ten. Perhap he ,,; he to emulate 
our founder i11 1his regard. The new abbot. t he presiden t of Zen Center 
~Iicliae l Wenger. a nd the boa.rd cha ir t hen went to the abbots' room and 
excha nged bows, sign('d document aud i11spccted the temp le seal. 
Zokct u moved deliberately and "iLlt0ul ha ·te to complete hi la ks. 

Al this poin1 1here was a brief imermission while tlw Buddha H all 
was reorganized fo r the secon d par l o f the rcremony. The ma.iH altar 
was draped witl1 ye llow cloth and a pla1fo rm installed-the ·"Mou ntain 
Scat. ·· The proce ion then returned 10 lhc Buddha Hall for t he second 
part of' the ceremony. the presentation of the teachings. Zokt>t u was 
given a new robe b~· the community and ·upporting Lalemcnt \\·ere 
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Zokrl 11 and his entourage bo" · together before leaving the Guest 
Hou e for the ceremonv. 

made by Jack Korn.Geld, Michael Wenger, and Habbi Alan Lew . .lack 
Kornrir lcl brgan by chanting the ref11ges i11 Pali. iwd 1hr 11 quoted rhe 
Buddha: 

··As long as the communiiy of practitioneri:. rnee1s in harmony. 
folio"· tbe training. honor its ciders. cfc,·r lops it s p<"rsonal 
mindfulne s. and practice loving-kine.Inc ·s a nd compassion. 
o long " ·ill that community be cxprctcd ro p ro.,pcr and not 

decline." 
Jack 1hen continued his statement by :.a) i11g: 

r VC been a::.ked tO speak as the rrpresenl a ti\'C of the \\·icier 
l311dclhi:it co1nn1Lmity outside of Zen Cent er. \~·e take inspiration 
from Zen Center as one of the grea l cllwrnw cent ers of 
Arnrrica. as a flagship carrying the b tllll1C'r o f lhf' dharma into 
1l1c western world . I wish ro sa y to yo 11 as a co1111uu11ity that, iJ1 
choosillg ~orrnru1 Fischer fo.r your new abbo 1. you have chosen 
well. i'\orman is widely achnired , deeply loved. known for his 
hu111a1111ess, devoted to his own persona l mindfulness and to 
the good of the community. fami ly :rncl . oci r t~r. 
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1orman lead::. 
lhe way from the 
Cue t Hou e to 
Zen Center along 
a path tre"'·n with 
fl ower petal . 

peak ing directly to Norman. Jack contirmecl: 
~Jay your t erm as abbot be filled " ·ith the ble sings of the dhar­
ma , w"i th truthfufaess. compassion . cahn. joy and ''i dom. ~1ay 
you take the one seat in t.he center of the world a nd in not mov­
ing rxp re s all virtue, heal all sorrows, and bring for th the light 
of the holy dharrna which i good in the beginning. good in the 
middle, and good in the end. so that nil \vi1 h eyes can see. 

Offering a gift, Jack said it was from one o [ tl1c most a ncient Thai 
temples: 

A ta lism an for those who hold power., filled illside with sacred 
mantras, and on tJ1e out side as well, a talism an for using po\ver 
wisely. May ~rou know how to use it a 11cl how not to use it . 

Jack ended his statement by chanting a Pa li blrssing. 



Then ,\lichael W'enger spoke for the Zen enter community and 
Rabbi Lew poke as a friend of the new abbot. 

Zokcts u 1he11 a cended the Motu1La in cal. tlie platform built in 
front of tllC' main altar. and made the followina statement : 

This rnounlain is rnry hru·d to climb 
Oure you begin the asceni you can ·L top 
'Til you reach the peak. 

(For world peace): 
[ am standing on this :VIow1ta in Seal because Buddha's teaching 
stands iu the midclle of the world to bring beings peace and 
harmony. May we and all sentient b t> ings ensm c tl1ar old 
' hakyarnuni's vision of a just and peaceful world will come to 

pa one day. 
(to all tlze Ancestors in this teaclzing Li11eage): 

I am tanding on this .\fountain cat bcra u e Buddha held up 
a fl ower a nd Bodhidharma faced a wall. beca u e Dogen Zenji 
't'.·ent to China and Suzulci Ro b.i carnc to Amcriea. because 
Zentat u had a po't'.'erful Yision and Tenshin a t upright for 
I hiny year and did not move. 

(To members. donors. families. deceased members of lite temple): 
l am landing on this .\lountain ca1 in g ratitude to a ll bodhi-
a11va rrac titioners. for yotu- work and incere effort; to all 

donor for their gen erous support; to all clecea eel sangha 
fri ends-you are still in 0 1u- midst; to my pare11ts-I love you 
w ry 111ucl1 and only now begin 10 apprf'ei1:1te fully wha1 you 
l1ave given me: and to my famil~r, to Ka(hic my wife and to m.y 
so11 Aron and NoaJ1 . .\1y grn litllclc and love for you is almost 
unbcarnbJe. 

(To his teachers): 
l a m tanding on this .\lountain eaL in homage 10 my teachers. 
people whose " ·isdorn. gencro it~·, a nd dedication encourage m e 
still. I haw not been worthy of your tcachina and of ~·ow· confi­
deuce in me. but l YOW to keep nyi.ng. 

To my teacher Daini:n Katagiri, thank you for your 
implicit~·· 

To m y teacher .\faurine rua rt. thouk you for yotu- clarity 
and cou u non sense, and for your love. 

To my leacher Rober t Aitken, thauk you for your wisdom 
011d integrity and for yom concern for om world , and especially 
thanl s for including me so gen erously i11 your way. 

To my teacher Zentatsu, tl1ank fo r yo11r cleterroj_nation and 
power and for your spectacu lar mistakes, 'vhich teach m e still. 
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.\ nd to my root teach er ojun. there is nothing to sa~·· Om 
heart are too close for words. Yo11 just left me alone and said 
nothing and that was the be t teaching. \ly practice begin and 
ends " ·ith you. 

;'\o one stands on this Mountain eat. 

Former Abbot Tenshin Anderson, ta king the role of .Vhu1jusri, 
t he bodhi a ttva of wi. dom , announced t hat the new abbot would now 
give !tis teaching, and a group of people. one by one, s tood for th to ex­
ch a nge 1110 11do (q uestions and responses ou tl1c Dlu.1n11a) with Zoketsu. 

Tho e who "'ill par ticipate in the ceremony a cm ble on the 
idcwalk out ide the Gu est J lou e. 

Con l i nuiJ1 o- It is leaching the ne"' abbot made the follo"·ing 
statements: 
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(F1111da111ental statement): 
All of li fl' is h ere right now; a ll of death is here right now. 
Sitting in the midst of birth and deudi. knowing nothing, then 
gcrtiug up ru1d sweeping the fl oor. We do this today, we did it 
yesterday, we' ll do it tomorrow. One per on . one heru·r, one 
suff cring. and one joy without end. 



The proce ion a pproaches Zen Cem er. 

(J1pprPciato1y statement) : 
T have too man y people to thank. First I wa11t lo thauk the 
angha. especially all my old Dhanna friend , for entrusting me 

with this re ponsibility. I hope ~'ou-aJ1CI I-are not being fool­
ish. We "ill see. And I want to Lha11k m y family for allowing me 
to do it. I want also to thank my Dharrna grandf allier 1 loitsu 
Cruhaku Daiosho for coming aJJ this wa~- to help u . not onl: 
once but man~- times. and for his example of the true spiriL of 
everyday Zen. :\ext I " -anc Lo thank i\ laezurni Ro hi for coming 
and helping and for his wide support for Dharma in .America. 
The line lte began is sffong. I would c pccially like to thank my 
teacher and Dharma brother Ten hin Zrnki Ro hi for the power 
aud tcadfasmess of his pract ice; I Lal' e strength from it eYery 
dAy. If it were not for him Zen Center would not have lhe good 
spirit it has now, and wilhout his support a nd c1ii;ouragc1nenl 
and permission I would not he standing before you today. lam 
very gratefu l and I look forward to much support and advice 
from him in the future. 
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(Koan statement): 
Chao Cho asked -an Chuan. ··Wha t is Lhc way? .. 

an Chu~m aid, ''Everyday mind is the way .. , 
Chao ho said. '"'·H ow should one aim for it?'" 

an Chuan said, ··If you aim for it you turn away from it.". 
Chao Cho said. ' ·But if " ·e don ·t a im for iL bow will we k now 
it?,, 
l an Chuan said. ·-If s not a mat Ler of knowing or not kno"ing. " 
Everyday mind is very clear-just let go of it right now. 

Let go of everything, even of letting go. Plrase al I of us here­
mysclf esp ecially-let"s forgeL e,·er-ythi ng including Zen-and 
just live! 

(Concluding stalement}: 
Entering my 25th year of Dharrna · tucly 
I cc quite clearl~-
ThaL nothing a t all has changed 
rm till a confused Je"ish bo~- from \'X'e t Pi tt tou 
W'ondering how we fo·e and die 
I a m standing h ere in these robes em irely by accident 
Actualh- it i all of \ OU who have ascended the mountain . . 
Good luck to YOU. rn do " -bar I can. 

After this Zoketsu descended the ~Vfow1tain eat a 11d o ffered his 
thanks to the sangha. 

Then the cornrnunitv. led fr,· Hober t A.jtkcn. Roshi . chanted the . . 
Enmei Jukkn Kan non C\o for protecting life. Aitken Ho hi had com­
posed the followi 11g dedication for tJ1e occa ion: 
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In the ptffity and clari~- of the Dharmakaya. 
Tn the fullne and perfection of the amblwgaka:;n, 
Jn the infinite rnriet: of the .\"irmanakaJ ·a.· 
We begin again in this temple of beginner 's mind 

nd with each breath there com es a new beginning . 
.No"" from deep within the grotto of primordial pO\ver 
Comes one to face the brilliance or the day. 

anclionccJ by tJ1e pmity of hi ancient heritage. 
And the subtle flow of mastery from sage to sage; 
Wf." dedicate our reciting of the Enmei Jukku Kannon G_yo, 
The Ten Verse Kuan-yin Sutra of Timeless Life, 
To the Au cient Seven Buddhas Dai Osho, 
Great Founder Sha.kyamuni Buddha Dai Osl10, 
Crcat Compassion Kanzeon ivlakasa tsu. 



:'\ornian made hi fir r statement al an altar ·et up on d1e front 
porch of Zen Center. 

In the abbo1 ' room, from left, are l,es Kaye, Michael Wenger, 
Zokelsu, Bla11che Hartman and Ed Bro,vn. 

19 



The proccssio11 enters t he Buddha H a ll to the accompaniment 
of Ilic Taiko drnm. 

We evoke OLu- ean1est Bodhichilla 10 perceive. conlain and 
i.tllcgra tc so11nds of joy and sorrow i11 th e world , 

To waken to the Dhan na bird a nd tree a nd animal· cove~-, 

To mu-uirc and su rain being· crying o uL i11 ·angui h . 
To welcome om newh- decreed m aster LO the a nciem seat of 

wi~dom e,·er unfolding. 
And \ 'O\\' 10 make his " ·ay clear. safe a nd h ear len ing, 
To offer with our dedicated " ·ork in pi riug po ibili t ies 
For t lw Buddha Land beside the Bay, aero s the conLiJlents 

uud seas. 
Let true Dhanua continue, San gha rel a I ions become rnmplete. 

T l1c end o f the ceremony came wilh congra t11 laLor y statements 
from mun cro LLS people. Taizan Maezmni Roshi . abbot of Zen Center 
of Los Angeles. conunented that he was one of Zen Cen ter's biggest 
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upport er . ha,iug attended all nine or Len fo untain eat Ceremonies 
going back before uz uki Roshi "-. He a l o mentioned thaL \'orman had 
done two thing he had neYer seen before. which he appreciated ,-ery 
much. One wa t.hat children had been included iH the mondo a nd al o 
that Norman had Lhanked his ''"ife and childre11. I le de cribed lhis as 
being auspi ·ious and wonderful and in keeping '" id1 d1e piiit of 
Buddhism in America. 

Other · offeriug congratulations incl uded 1 loitsu uzu ki Hoshi, 
abbot of Rinso- LiL a nd Shuruy u Suzuki"s son; Zf' n Ccnt f' r President 
Michael We11ger; David Chadwick, who read a sla tement from former 
Zen Center Abbot Zcntatsu Richard Baker; Zcnshin Pl1ilip Whalen 
from th<' 1 la rtforcl Street Zen Center ; Lon Parson from Minnesota Zen 
:\fod itation Center ; and Kathie Fischer. tl1c wi fe of the new abbot. 

Kathie' tatement ''"as especially u1m ua l. noteworthy and 
enjoyable: 

l recent.I~' read an article about Bwana. the ilver-back 
gorilla, who died last October at th(' an Franci co Zoo. I was 
very rnovecl b~- the article. which " -a a clc:,crip1 io11 of Bwan a·s 
life according to his hwnan caretaker . 

Bwana. his hwnan car e Laker rt>pon . had l \\"O excellent 
leader hip qualities. First. he :mln~cl problem:. calmly. That is. 
when there ''"as some tension or mi understanding a mong the 
gorillas he would go imo the midd le of lh<' gr011p and sit down, 
rig l1t nexl to the gorillas iJ1volved, a nd just sit there until every­
one was caLn and quiet , and a solution would a rise from the 
grour. T hen Bwana would get up all(I go awuy-1·a ke a nap­
have a snack-write a poem . 

Oh, by the \Yay, the ferna1e gorillas tood up to Bwana. to 
the benefit of the group and to Bwana. 

H is econd excellent leadership quality " -a his o-entleness, 
hi a ttcnlirnne . and his care of the young. I le raised his son 
Kubi. who ha taken his p lace a Ll1e il vt> r-back at the F Zoo, 
by llim1:1clf because Kubi·s motlier died. (Ku bi i t11e brother of 
Koko. Bwa na i her fat.her.) Bwa na '"as attc111iw to and protec­
li e of lti on , ru1d "-as able co teach him ome of hi good 
leadership qualities, even though Kubi \\'as 110 L bles eel '"ith 
Ll1c sam e even -tempered ru1d gen tle nawrc a · hi fatl1cr. Bwana 
modeled for the whole gorilla group how to care for the young, 
and is credited with the proliferation of tha t g roup of gorillas. 

Of course, l was reminded of you, ornwn, whcu I read 
a bout Bwana. Because you too arc blessed will1 t liesc sa me 
leadershi p q 11ali ties. An d my wish for your ahbacy al Zen 
Center i lhat you are able to contrib11te rhe c much-needed 
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gif1s to th e angha. the gifr of calm a nd t.he aift of care and 
attenti,·ene s Lo the young. 

At 1'1c rcccplion follm,ing the ceremony many people had a desire 
to cxpre per onalJy to i"\onnan their hearueh joy and gratitude that 
he had brcome abbot of Zen Center. Norman wa <:>en to be unfailingly 
polite and gr11erou in his resp onses, warm ly thanking people for 
a tt endi11g. for t.heir kindness and good hca rtcdncss. 

With ~orrna n"s insta Uation Zen Center moves i11t.o a new era. 
Th e bes1 wishes of the entire sangha accoIT1pa uy him as he begins 
this difficult , cha llenging and inspiring wor k. 

Tlw 11ew abbot answers questions during pa rt. of the ceremony. 
l'holo hy ~t\11 l .'ru11ri~(·o Chrooicle. 
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TRIBUTE TO ZOKETSU NORMAN FISCHER 

by Kozan Koerner 
Ta ajara pring Practice Pe1iod 1995 

Zokrt u Hin ho, TtuTl.ing Tmrn.rd the Light Elephant Cave! 
cem like only yesterday You ascen ded the mowuain. and yet 

a Lready you· ve de ~~nded it, ·l~ding your feet here at Tassajara: 
rubbing hou1der with us crude mountain monks, vital wayfarers 
secluded in clouds· and waters ... Welcome T tome! 

You once said, "Tum left in order to go right ." (Or was it the other 
way around ?) A11d once you said, "I hope dint I nt'ver grow up. " Thus 
have we liearcl. Perhaps you 've come full circle-not approachjng and 
no1 not approaching. Wrapped in brown swadclJincr clothes. new-horn 
Abbot manifesting everyday mind, simple. ordinary. direct. intimate. 
Th(' tPn thou and things come forward and affirm yow· pw·e heart. 

Great Ja ter Ba izhang said, ""All paramita p roceed from the dana 
paramita. or giving, and by the prac1 ice of giving all t.hc other pa.rami­
ta are fuJfil led:· To Baizhang. giving mcru1s t.he relinquishment of any 
idea of clualit~'· 1n this past week you've given ~'ow· elf to u freely. 
without limit. With a large and down -to-earth view. openly and gener­
ou~ ly you' ve hown us \Yhat the mosl imponam rhing really i . 

/\ !though many of us may indeed scill need ow· moLher , in you '''e 
have a solid and sincere Dharma friend. This week the true person 
wi Lhout cornpari.son rolled clown the mounlain, a nd is going in and out 
of om Sangha. Ile has spoken. 

May yom presence continue to ilhunjJ1a I c the path , and m ay we all 
continue 10 wa lk hand in hand together, ta ki ng delight in the Dhanna. 
Thank you for being here. 
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TEN SHIN ANDERSON' S 
S TEPPIN G DOWN CEREMONY 

Ten-.hii. \11<ler-on·. term as abbo_t crone to an official end at a 
cercmon~ at Cwen Gulch Farm the evening of Februa ry -i. 1995. About 
200 well-";-her- "ere in anendance. Dw·ing hi tcnme innumerable 
people. botl. r- .t'L:l:: and rhuse outside the commu11ily. were mo,·ed 
by his teachi1 _ ' !:. e many people study regu larly ";th Tcnshin and 
bccau e Zen Lr.~' r "\\i-he- ro maintain a clo e and int.lmate relationship 
with him . aprr.., :..1i11!? hi:: many 'irtue" and g ifts. the Board decided to 

invite Ten::.hiu ..... r -::ei robe a ::enior Dharma Teacher and continue in 
residence ac Zen Lemer. Perhap- being freed from hi duties as abbot 
will allo\,. him t'\ell more concenrrared rime ";th liis students. 

During dw t'eri>m11ny ~lichael \\enger. pre~ident of Zen Center ; 
Mei ya Wender. clirt- l 1r of Green Gulch: and , 'ojun \rcit man , Tenshin's 
ro-abbo1. offen·J -l<.temem3. The following pi<'ce hy .\Jeiya gives a good 
feeling for the occ~-i n and for her o"-n deep co11nec1 ion with Abbot 
Ten bin. 
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STATEMENT HONORI NG TENSH I N 
ON THE OCCASION OF HIS STEPPING DOWN 

by ~feiya Wender 

I remember trying to eA'Press my-our-deep gratitude to Tenshin 
Ro lri for the years of his abbacy, for his leaching, fo1· hi deep faith 
in us, for his slicking with us. I recalled the cold foggy day last year 
when he lc<l a group of priests into the ocean a1· Muu: Beach. Terrified of 
the cold, my willingness to do it arose in order to meet this fear. He h eld 
my hand as we went in. Perhaps it was on seeing my total and m1ex­
pectcd deligh1 in the waves that h e eventua lly let go. It i for this 
uncompromising and reckless quality of his that ] arn most grateful. 
He ha a wiJlingness and ability lo pre ent us with ome enseless and 
u clcss situa tion which then calls forth ou r unknown and best response. 
The way he live his life eems lo create such opportuJt itie LO deepen 
under Landing- in class. in the zendo, anywhere-and he i then 
palicnt with our deepest r esistance. ln the e interaction , something 
i learned, ome ne"· understanding i born. 

l al o wanted to acknowledge the deep pain of hi abbacy, to 
ad uowledge his st1fferi ng, the suffering of tho ·e who ee themselves as 
.bis studcul s and of those wh o don't. ! think J said 1hat this suffering is 
in and evident in my body. I can' t hide it. T quoted from Case 41 of the 
Book of' erenitywbere Luopu teHs a rnou k ll1al to say " ll 1is is so" is 
pulling a heaJ on top of his head and to say '"1his is nol so" is cutting 
off hjs head, eeking life. In the last weeks of Ten shin Ro bi 's abbacy, 
we coi11cidema liy and somehow appropriately ludicd 1-h.is case. and I 
Imel dreamt about it. about ho"· and preci ely where the knife would 
go into the neck. LVIy concern was for a proper box. \\'here " ·as the 
proper wooden box in which to put and care for the head? Realizing 
that it°!:> 1101 possible to stop putting a head on wp of my head or to stop 
cutting it off, rm till asking tills question. Our job i to take care of me 
inevitable blood. to make a container for lhe :,orro,Y, to stay alert in 
the midst of transfo1mation. 

The aif t from the Green Gulch sangha to the abbot. 011 this occasion 
of his 1epping Down from the Mo1mtain eat was a bronze dragon, 
a Japanese paperweight for caUigraphy. A fierce dragon, about to take 
\V-ing. As I presenled the box to him , Tenshin Roshi asked if it contained 
a real dragon. I replied that it was but a dragon shape. He is the real 
dragon. 
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NEW BOOKS BY ZEN CENTER TEACHERS 

JERU ALEJJ M001\LIGHT by :\'orman Fibcher 

bbot Fibcher· new book. 
Jerusalem ,l/0011liglit. published by 
Clear Light Pre . i no" · available for 
$1G. De cribecl a a pilgrimage to Israel 
to e11coun t er hi Je"i h past. the book 
is also very much a bout \'orman. the 
s ta te of 1 hC' world. life at Gr een Gulch 
Farm. Buddliisl practice. and what it i 
lo be a human being in thi - or any age. 
Ait ken Roshi caJls it. ··meandering 
goocl-hw11orcdly th rough his mind a ... 
h e wander through the land of his 
a.nee tor . 

WARM MILES 
FROM CODIJ MOu:YTALYS 
hy Te11sh in Reb Anderson 

Tl1ese Dha rrna La lks on Zen m editation by thr formrr a l bot 
of Zr11 Center are like fine] ~- polished 
jewel . 1h c clis1illa tion of owr ten year 
of teaching a t Tassajara an d Green 
Cukh. ~ lo t of the talks haYe appeared 
iJ1 previou issues of Wind Bell. bUL they 
have been newly edited by ue .)foon. 
The book i a,-a ilable in soft cover for 

10 a r dtr three Zen Center bookstores : 
300 Page \. in an Franci co. Green 
Gulch Fun n. and Ta sajara. Ir may also 
he ord<'rcd by mail from Green Gulch 
Fann. 1601 horeline l:_foy , Sausalito. 
CA 94965. When ordering by mail, 
please include a check or money order 
for $13 lo cover {lie cost of t he book 
plus s;.de.s l ax. shippi11g and handling. 
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WARM SMILLS 
from COLD MOUNTAINS 

A collcctlon of ta lks on Zen meditation 
by Tcnshin Rcb Anderson 

CJ /al ti)· Suun Moon 



IN RUSSIA WITH LOVE 

by There e Fitzgerald 

The Windbell would like to present news or articles periodically 
which describe or articulate the aclivilies in which former students of 
Zen Center are currently engaged. if any readers would be willing to 
describe their present Lives and interests, we welcome your snbmissions 
to Wind Bell . Finding out whal is following upon those many years of 
formal practice at Zen Center could be quite interesting, infonnative, 
and inspiring. 

Amie Kotler and Therese Fitzgerald practiced al Zen Center 
for many years in the 70s and early ' Os. ince leaving Zen Center 
they hare become disciples ofThich Nhal Hanh (who is informally 
greeted as ·Thay· or ·teacher ) and begun teaching in his tradition. 
The folLou•ing piece. uritten bJ · Therese. describes their visit to Russia 
in March, 1993. 

In 19 5 Amie started Paralla:1: Press. which publishes many 
of Thiclz Xlwl I fanh s books. as u·eLL as other books on engaged 
/J11ddhis111. Along u·ith others, Arnie and Therese founded the 
Commllnity of Mindful Living, which sPeks lo support mindfulness 
practice world wide- publishing The Mi nd fulness Brll , organizing 
retreats and workshops (some with ThaJ1, and also serving as a 
resollrce.for those interested in Leaming about the Order oflnterbeing. 

Presently the Community of Mindful Living is Looking for Land lo 
begin a practice center where people could go lo be strengthened, 
rPfreshed, and renewed. 

Those who would like more information aboul lhe activities of the 
CML, are interested in their publication, or u;ould like lo contribute to 
their propertJ fund can get in touch with the Communit) for i\lfindful 
Living al P 0. Box 7.'3.55 Berkele); CA 9-1-0-:.-Eci. 

At t I 1e encl of the September 1992 retreat with Thich l hat Hanh in 
Moscow, Thay told t he group, "In six months, Amie and Therese will 
co1uc and lead a retreat here." We had been planniJig to go to France to 
work with Thiiy 0 11 several manuscripts, aml so we only needed to ask 
friends for the funds to fly from Paris to Russia and back. The neces­
sary finarn:ial support came through , mainJy from one friend who 
ltacl just returned from Yloscow after everal month there, and from 
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anot her friend who took ,-ery much to the idea tha t we help maintain 
tht> practice ill Ru ia. Bur then the poli tical in rabil ity increa ed so 
in ten cly that we began to reconsider whcLber or not it wa prudent to 
make the trip. 

\X'e ucci<.lccl to go, and during three day of mindful11e in i\Ioscow 
the practice of conscious breathing was \\'011dcrf ully eHjoyed among the 

i...ny participant . \Vhat a pleasure it was to a rrive a t the elementary 
r hool gymna ium and meet many of those who had gal11ered in the 

same space for the retreat with Thay in Sepiernbcr. 
Arnie's dha rrna talks clarified the FolU' Noble Truths. especially the 

defo 1it io11 of s uffering as '-·the tendencr \Ve have to stick to our ideas 
a nd wisl1cs for things to be permanend~· the way we wan t them, rather 
than accepting and fully enjo~ing ·rhj11g a,, Lhey ar e·_-· 

Whenever Arnie a ked ho"· they '"ere doing in the practices of 
sitting a nd wa lking meditation. the panicipam responded with very 
pracLicaJ comm t>nt and questiom that ... bowed Lhey \Yere practicing 
";th unTIOSL incerit~· and intelligence. Both c\ rnic a nd J were deeply 
10uched a nd eucom·aged by this. and it brought out the best in u . Arnie 
fell comfort able to dra"· on bis kno"·ledge of the uu·a- and the hi tori.­
cal dcYclopmcnt of Buddhism "ith ea e. while si1mJtan eously relating 
the teachi ngs to contemporary problems. uch AS political turmoil and 
econ omic instabili ty. 

The Hussian · h eartfelt approach to practice gave me greal 
permission to let my deep loYe and caring for eacb person be known 
and fel t as we shared intimately in the pract ices over the days. With 
t hr support of Thay's introd uction to practice in September, the loving 
sangha"1s a ttc11tio11 to all the derails. and 1.hc particulCJ r opeune s of the 
,Vlu. covites 10 meditaiion. " ·e were indeed able, a ister Phuong had 
t>ncouragcd us as we parted at Plum Village. 10 ·· 11 <'om su·cngth. intel­
ligence. and experience to help the Rus ian peoplt> ."' Thay told us that 
the mo t importa nt thing '"as to enjoy " ·hat we do together. i ter 
Phuong LOld us. ··forget all about Thay· books."· 

Doing walking meditation in a nearby bi.rch fore t wa a pecial 
delight rach day of the ~ loscow rem~a t . The wa lk through the wide. 
snow-covered path hared b~· families \Yith children bundled up ptilling 
sleds and couples walking arm-in-arm was so gorgeous and the air so 
bri k. W<' cou ld ha rd ly help but enjoy it all. ln a clearing, we practiced 
singing ··Breatltiug 111, Breathing Out"· in Russian a nd F.: nglish, and we 
disw ssrd how the simple practice of brea lh ing con cio11 ly while walk­
ing helps us calm 01.u· irritations and be present wi1..h t lie "·wondrous, 
refresl1i11g mid healing elements of life"- the joyful faces of rosy cheek ­
ed children, the b irch and pine o·ees, a wisp of blue smoke sailing 
through tbe woods. 
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l lolcl t.he slor_ of Thay's le on for me 011 the beautiful King 
Charle Bridge in Prague when he tm ned to me. wliile looking out on 
the ri ver a the swans glided benemh us, and aid. ''Look for your 
brother.·' I immediately felt grem adne s Ll1inki11g t hat my broLl1er. just 
rece11 1ly out of a coma from a serious brain inju ry. wou ld never be able 
to walk in such a gorgeous place. ' ·That is why you must look for yom 
brnth er," Thay responded. When my brother wa lying in the hospital 
bed. I Illa aged hi right leg, which lay limp for week . \Yith a Yery 
deep realization of h ow precious OUT limbs a re; and I prayed for h im to 
be able to walk again. 

Now walking witli the sangha in t he su blime winter forest. I knew 
how fo rtuna te we a re to be able to walk i1l beauty. Each day we ~-alked 
past. a pi tifully furnished hospital. and Tha.y" le on-that \\'e look, 
breathe. and walk for each oth er-came home very strongly. I sang a 
song tha t had come to me " ·lllie doing walki11g medita tion along the 
orchard a t Plum Viflage nm week earlier : 

I didn · t know 
h ow preciou life is 
until I sa"· you l~~ing there. 
r couldn"t believe 
how prcciou life is 
as I ''"atchcd you lying th ere. 
And th en I practiced 
taking care 
ta king care 
o f you lying there. 
And now I I now 
how precious life is; 
how ver y precious. pr eciou life i . 

rnic' bold support of the Ru sia ns' pu rsui t of happine even in 
these terribly h ar d time \\·as reassming. And he dearly pr e en tcd 
method of e tabli hing inner peace and calm, o that we acw ally sa\\· 
the effects of the practice. The core communi t~·-incl uding a Russian 
woma11 whose profession is to transla te fl:orn Ccn nw1, m any healers 
including those who work with children, an d a yoga teacher- is a 
wonderfully au tLe111ie sa ngha , trul~' exemplary in 1lie ir \\'a rm ways of 
supporting one another and makino- t he environment conduci,·e for 
many peop le to prac1ice. Communa l meals were deeply sa tis fying, 
a lthough by Western standards the food was sp a rse and p lain . Because 
of the ge11erous feeling all a round a nd the extraordinary sc11 e of rever ­
ence for taking a meal together in qu iet contemplation. eYery day 
se{'mcd like a fes tive banquet . 
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Tea meditations "·ere also remarkably warm and easy-going. thanks 
to the kilJfuJ hands of Olga and Tatiana (who a tounded me on the last 
da ,·. ' hen 1 turned to them and said ";th a touch of alarm. ··\\-e'll need 
tea a oon a pos ible." --It's done.,. they aid with a twinkling mile. In 
ten years of preparing for tea meditations with people a ll over the 
world, thi had never happened before!) 

A closing tea allo"·ed for many warm exchange : Boris sa~ing that 
he will show his gratilude to Arnie for the teaching by doing the prac­
tice in f ul I mi.ndfuJnes : a presentation of a songbook and two albums 
of Russian music: one shr man ta.Icing up a guitar a nd everyone joining 
in singing song · rich " ·ith Russian culmrc. 

T\velvc people receiYed the fiYe \"fonderfuJ Precepts witl1 Arnie the 
lasl day of the retreat. and others renewed their prac1 ice begun with 
Thav m onths earlier. 

Om walk i11 Red ~quare the next day and our inability to visit the 
Kremlin-do ed becau:-e of the special e io11 of Pa rliament a a 
result of the very ten:ie relations between the Parlia ment and President 
Yelts in-made the warmth and good-heaTtednc of the Russian 
retreatant tand our a.:.. all the more impres ive. Our friend Boris took 
us to che old part of town and we walked along hi favorite u-eer " ·hile 
be spoke of hi clay being despi ed as a hippie. 

We met with the core sangha in Dina·s cozy apa:rnuent the last 
evening before we left and discussed how to continue and develop 
the practices. We began ro see that laking I he practices into our daily 
lives-a l work, .in our families. in relation to politics-ca u a llow a 
special form of Russian practice to evolve. One young boy at lhe retreat, 
named Genia, vividly demon trated this phenomenon when he sang 
1he lyrics of "Breathing In .. in his o"'Il Hussian - tyle melody. We m et 
again the fo llowing morning in Bori · medita tion room Lo sit together 
and enjoy a Lovely meal before going off LO the station for our train to 

t . Peter burg. 
s I :;tood by the filth~- "indo"· looking at Dina: Bori , and Viktor. 

an Ame1·ican ong played owr the rrain' sound system, .. As the walls 
come down. love i able to heal the suffering aU around:· Our wonder­
fu l rime face-to-face bad come roan end. Boris \\·alking mindfully and 
Dina smiling showed me ho"· "·e continue cogether in ow· mindfulness 
prac tice. 

The poverty of the people in :\foscow weighed on our minds as 
we walked in the drizzling rain at the stati.on. The eigl1t -l1our trip from 
Moscow to St. Petersburg was a comi11uatio11 of this contemplation, 
as we sat in a compartment where a young boy and his babushka 
(grand.mother ) joined us (without tickets) and several other young men 
also tried to join u (sometimes UIUlen;ng u by entering quickly and 
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Thrre. e a nd .\.mie "ith Thich :.\1ha1 Ilanh (cen ter) in Hussia 

lamming thr door hut behind them ). T he a nglia liad packed us a 
heart y dinner of brt'acl , ch eese, and a carton o f orange drink (a real 
I real! ). a 11 d we shared this with the old wo1nan and boy. Arnie recuper­
ated, lecping most of tJ1e way. I have to admit, J mo tly fe lt discombob­
ula1ecl during I his m nch -needed, potenlio ll y follow timr . It was hard fo r 
m e ro leave our clear friends in Moscow :ind go to tli <' great w1.k.nO\\·ns o:f 
'1. Petersb11rg . We had just learned that, contrary to what our Moscow 

fr iends had thought. the St. Petersburg sa 11g lia liad not recei\·ed enough 
information to rea ll~- do much organizational work for a retreat. And 
the re wa giardia to worry about. And I felt be ·et in 111y 111ind b~- many 
hungry g ho t in m~· midst. So it \\'a a great re lief to be mer immedi­
ately upon arriYal in t. P etersburg by ow· host::., OJc,,. and vetla:na of 
the Buddlii~t Hou e. 

t. P ete r:;burg. designed by Italian. Frr neh. German, and Hus ian 
architect ·. wa built by Peter tl1e Grea i in 1h earl y 1700 to be one of 
thr grra l Emopcan cities. Baroque. Rococo, and Classica l bu llclings 
havE' urv ived three cennll'ies amaztngly well, during which time there 
have been major wars with the Frend1 , the Turks, aucl Germany, not 
10 rncnt ion Stalin's campaign to build Russia. Alt houg h rather run­
down now, iL is a gorgeous city of m on umc111 s , parks, and buildings, 
witl1 bridges ovf'r the :\"eva River and tts ma1.1y ca1rnls. 01U" friends in 

I. Prier burg opened many doors for u. to appreria tr lhe difficult and 
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intricate hi tory of their beautiful city while we were with them. 
The Gn.t 1U:orning. we ,;sited w:itb the publi her at Andrei and 

on who howed u five manuscripts of Tha~7s book -The Jliracle of 
Mindfulness, lnterbeing. Being Peace, The wi A'f1 · Hearl. ru1d The 
Hearl of Understanding-in Russian aboul to be primed a one or 
two hardcover books. We informed them of Thay"s ' ·tran mi sion .. 
to Marina in Moscow of the manuscript of The ulra on the Four 
&tablishmenls of Mindfulness and commentary for her Lo 1 ranslate 
inlo Rus ian. and Lhey said they would contact her a nd possibly work 
together on publishing Transformation and !leali11g a '"ell. 

That afternoon. i.uy people came w a public lecture to heru· Antic 
speak about hi experience in practicin g Tha~ ·,,approach to Budclhfam. 
Aftenvards. people a ked question su ch a,,,. -\~ 'hat does your school say 
about ext· and. ··] can·t conuol my tll.inkinl!. I Io'" can thi practice 
h elp?" 

lrhough there had been only rwo day,,· notice for the three after­
noon and day of practice in St. Peter-burg. between Lhirt·y and filty 
people of variou Buddhi::.-t anJ Christian n-adition attended the ses-
ion . Arnie rmphasizecl that it is not nece ,,ru·y to abandon one's O\\TI 

tradition to take up mindfuln~s practfre: bu r ra lhcr. that mindfulness 
can enhance il. Again. Arnie highligln ed Buddhi t mrditation as a "way 
of happinc , sukka.rana. - capable of bringing us joy and making us a 
source of happine for our friend ' and family. 

A we pa eel the \\'oriel \\ ar II memorial on the way to the airport 
(after s'vitcbing to a taxi when Oleg's car kept stalling), Svetlana told us 
a story about how dming the " ·ar. everyone i11 her father's family almost 
starved to dea th. (During the -900 days" from cptcmber 1941 to 

January 194-t. bet"·een 500.000 and one million people died from 
shelling, starvation. and disease. People dropped dead in the str eets, 
and no one could bw:- them. ' Onl~- her fathrr, who wa ix years old 
a l t he time. wa able to stand up and '"al.k LO the place where he could 
receive the famifr" daih- ration of bread. One Lime. ·a mau stole his . . 
bread out of his hand and clernured it immediatelv. vedana·s father 
was so a harned for losin!!' his famih-"s food that he wandered the streets .... . 
unti l fina lly ·omcone brought rum home. T h.i tory " 'a triggered by 
the war memorial-only one of many. many in the city. 

o the ··way of happiness .. is not so easy to fin d in H11ssia with 
the wound of war and oppression and the e ffects o f' great acrifice 
as a result o f the unprecedented armament race (with the U.S.) 
consra nll y fell in ever y realm of life. Svetlana snmmed up the state 
of thi ngs th us: ·'·Under Stalin, you could be imprisoned for speaking 
frankly and cri t ic izing the government. Then during Brezhnev, we 
could peak our minds, but not in the media. With Perestroika, public 
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crilici rn i po ible. But that is all that ha chaHgcd. a long 'vith the 
sLrcet nam es. The same conclirions of jJO\'Cl'l) and lack of opponunity 
have always been the case. " Arnie could never · tray too far away from a 
recognition of this realiL~· as he proceeded to outline method of "giving 
011c elf a break ... enjoying conscious brt-al hing. gen de wa lking, mindful 
ea ring. and m1der Landing the other person in an effon to cb ·elop real 
co111pa ion aud lo,·e. 

Allhough the gatherings " ·ere nor as co11cc11lrat c-d as they had been 
Ll1 j\foSCOW. WC feel Yery Satisfied and ConndCJL( that Ollle irnponant 
seeds were planted in St . Petersburg. As we happened to have contact 
with severa·I ver~· good Buddhist a rtists, we were able to encourage them 
i.ti t lieir practice of aTt as meditation. 

The last e,·ening. Sasha leaned on the lab lc and looked at us. "I 
cannot go anywhere. It has taken mucl1 work just to gN permission to 
move from Kie'" 10 St. Petersburg, and 11ow l have u job i.t1 the m etro 
here. But I ha,·e waited for teachers like you to come for a Long time. lt 
i not o ea y for good Zen teachers to come here. o thank you ,-ery 
much fo r coming ... 

Del Car lson in 
hi usuaJ spot 
in the Tas ajara 
summer kitchen 
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ENGAGED IN COMMUNITY 

~Orman Fi cher 

In Buddhism \YC take refuge in the triple Lrca ure: Buddha. 
Dl1anna, and angha. The more I think about thi takiug refuge. and 
the more I go on in my life path in the Dha.rma. the deeper this idea of 
taJcing refu ge in the triple treasure becom e . I am beginning to feel that 
this ta king refuge in the triple treasure i actua lly t lie only thing th ere is 
in om pruct ice. that our practice is a continuous process of deepening 
and mnki11g more real our taking refuge in the tri p le 1 rcasu re. 

For today I \YOttld like to speak with you abou t ju t one part of this 
big topic, angha . the third jewel in tbe triple treasure. And I want to 
talk about angha not just technically and according to the scriptures. 
but. in pired b~- the scriptures. to talk ''"idely and from my own experi­
ence, about what community is. and about th<' nature and function of 
our pa rt icular Zen communiry. 

To look a t auytl:riug clearly and carefully. we ha ,·e to begin with a 
sense of wha t its true pwpose is. The pw1)0 e of Buddha, Dhanna, and 

angha, the utras ay. is to promote awakening for our elve and for 
a ll cnticm being . . \\7e ay this au tomatically, but what doc it actually 
mean ? I th in k it means ''"e are trying to cmderstaucl our li fe and our 
world immediately and accurately, and to live our life fu lly, so that our 
lives cau be well spent and straightfor ward and happy. 

As we practice with thjs purpose in mind it is very natural that we 
feel gratitude aud appreciation for our life, whatcvC' r i i is, a11d for the 
Dharrna, becau e Dharma ha helped us o 111uch . Feeling this gratitude 
and appreciation. ''"e then " ·am to practice ro further the Dhanna and 
tO pre crv<' it so tha t it can be there for futtu-e genera l ion . A11d then , 
beyond thi:., we see that om own happiness and fullnc of living 
depend on our connection to the world around us .. 

We can·1 actua lly have any kind of accuracy in our lh'ing or happi­
ne or fullne in ow· li,ing if we do noL ra ke everything around us inro 
con:.ideratiou, because our life does not actually end with the boundary 
of ou r skin or the b01mdary of our life span . Our real life goe on be­
yond thi . a nd in this sense the Dharma it elf is not a separate school 
or religion, but .iucludes the "-ide world. o "\\ri t h practice the vow to 
save a ll beings becomes something we really feel, feel persona lly and 
viscera lly. T his then is the true pmpose of SanglHi , of 011r Zen cornmu­
nity: 1'0 li ve for our own development and happiness. to preser ve the 
Dharrna out of gra titude. and to live for and \vi lli the wide world. I 
wou Id say that all communities, all people deep down Ii ave thi desire. 
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lany people [ know have been in a pretty bad mood since the 
f ovcmber election. because the resul ts of Lhe election seem to indicate 
that people in America are less inclined tha 11 c, ·cr to " ·a11t to de,·elop 
them elves. pre erve things for the fuwre. and be concerned for others. 
I am far from an expert on politics. but it certainl r does eem as if the 
mood of man~' people in America and around the world i toward being 
rnor" rather than less selfish. Still I believe tha t deep do\\·n everyone 
reaJJy doe wa11t to benefit others. 

When lhe world js difficult, when there arc so ma11y confusing 
and u11set1 ling changes everywhere, so man y suffering and dislocated 
µeople, then the whole situation seems overwhehniug, and we suffer a 
Jot illsi.de. Ofte11 we do not think or act as we would frmdamentally wish 
1"0. We fall into despair or seek some kiJ1d of escape, and iL seems quite 
natura l tha t we can be quite frightened and upset, and t ry to blame 
someone. We can get very selfish and elf-protective. almost in direct 
re i lane(' to our deepe l feelings and wi he . a a kind of defense 
against them . 

.\laybc this explains why many people vote the way d1ey haYe been 
voting. For tho e of us who do nor feel thi way it can eem discour­
aging, buL I think " ·e haYe to learn to do aikido with thi kind of situa­
tion. not rcsi L it but move "ith it . take its 0 " ·11 energy, and tum it 
arow1d. Of cow·se it is necessar~· to rcsi l ornc policies and progTams. 
and lo re ist some politicians who arc really con fused and are not doing 
what needs to be done, but generally not to resisl but rather to use the 
energy of the present politi.cal mome11L, this is, I think, better. 

Maybe in the past people too often hncl li1 r idcu 1liat the govern­
ment would take cru·e of everything. or that everything would somehow 
auLomatically be taken care of. Maybe it·s a good tbi.ng to realize that 
if up to u . that the world "iU be taken care of not because we vote or 
because we pay our ta.xes. but because each one of us works every day 
on our lives and on directly helping tho e around u . o in this situation 
our Zen community and the " i dom and help it can provide for the 
world ur · 111ore important than ever. For a long 1 ime we have been sup­
ported by the world. and perhaps now i the time for u 10 upport the 
" ·orld and guide the world. o l fee l Lhere i a greater en e of urgenc~1 
and a clea re r en e of purpose now, at the very end of the twentieth 
ccn tm y, in thinking about Sangha. in thinking about working on our 
commuJ1 ity. 

Now that we have considered the pmpose of saugha, let"s look at 
the 1rnclerl ying a ltitude or feeling with which we approach the task of 
taking care of our sangha. 

One thing T do a fair amount of is ho11sec l<>a ning. sually in the 
mornings after zazen , after my family has le ft for school, I spend a little 
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Thi winter· storn1s brought Ta aja ra Creek ro t he level of th e 
11rw s1111dPC'k outside the baths. 

tirne pu ttering aroLu1d the house picking things up a nd straiglttPning 
things out. ome things. like " ·ashing di hes and pick ing up m~· sons' 
s tuff. r do ever y day. \Yhile other tasks I do less often, like emptying the 
compost bucket or mopping the floor. I .fi11d that I am not reall y able to 
g<'1 011 to other 1hings until I do thi bit of house,,·ork. Wlw 11 d w place is 
somewhat neat. l can think better. Al o ta king rare of the hou c in this 
way is ver~' p l Pa~urablc and calm s m e clo"·n. It gi,·e me a ·e11 e of \Yell 
bei ng and seew·it~·· To inhabit the p lace \Ybere T spend timr. to ta ke care 
of it with omc lo\'e feel Yer: good. 

I know that thi proce s of housekeeping ne\'er ends. tlti · 111aime­
nance i co111 inuou . It " i ll go on a long as l live. aud then a f!er I am 
gone omronr rlsr will haYe to do it. o ther e i no goal. no cod point: 
I jusl keep it np. Kno\\·ing this is qui t<' comforting. because i1 rneans 
there i nothing Tam pointing towa rd or needing tO do. I am ju L doing 
" ·hat 1 am doing. cla ~· h~· da~-. 

And l am not doing this housecleaning just for m y::.e lf. but for my 
family, and I am happy knowing that ,,·hen they comf' home things "ill 
be a li ttle neat aJJd \Yill feel \Yann mid '"elco1n ing. Of comse l am not 
t hr only mw w lto take care of the honse:, my wife does cer1ai11 things 
a nd my son do cc rtilln things. Some of these th ings we plan out and 
cli,·ide up a s a:.s igrnu ents. Other things someone just docs, cvcr~·one 

does a b it hen• and a bit there. and ou1· house feels like a home a nd is 
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Fallen roch and trees closed Ta &ajara Road d1u"ina the worst of 
thi ,·ear· tor ms. 

sur.rninC'd . Of cour e many times we do not do \Yitai "'" hould. and 
usua l I ~· \\ 'C feel there is much morc- to do, h11t 111on' or less " ·e keep 
a fl oat and c;:i n have a good fee ling about livi 11g togctl1cr i_n om home. 

I bring 1his up b ecause taking care of our sa 11gl 1a is pretty much 
the saJ11c ll1i11g. \Ve need to see orff sangh a. 011r co1111111111ity, our various 
commu11i1ies. a 11cl our world at large. as 0 1n- l1011H', as 0 1ir fo rnil~'· The 
pro<"<'S!-1 of ta ki ng care of it is endless. b u1 lh C'rC' is a calnuwss and a joy 
in j usl doing tlii11g ·., little things aml big things. for I he bcncGt of those 
we Ii ve and practice and work "'ith. There it. uo ~oal. uo conclusion. 
rl1i11~:i lH'WT' cinite get donP or feel compl<'tc\ a nd none of u · is doing 
i1 a lone. 

The word .. ecology'" mean cart h houbcholcl. T he ea11h is not a 
t hi11g or a collection of things but rather a fruni.l~· of closely re-lated 
a nd mutual!~· inlluencing patterns. Th is idea o f' i1HC'l'C'011ncct ion and 
non-thin!!ne i a fundamenta l idea in Buddhi:.m. "'hich the Heart ... 
, 111rn. llw AHitarnsaka un-a and many od1cr blllra · speak about. Yet 
ou r l1un1uu culttu·e at large has n ot w1derswod this. and especially over 
th e last several hundred years our lack of 1111dNstai1ding lias meant "-'C 

h:wr for111ed com munities which do 11ot Jive in hanncrny in this earth 
hou ehold. 

We have had shorl-sighted ideas aho111 lh<' w1:1y 1l1 i11gs are: 
seei 11g tl1i11g · a parts instead of wholes. as fixed objects instead of 
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relationships. as conllictual hierarchies of contrnl ru1d domination in­
&t eacl of interconnecting network . a mean and ends in tead of pro­
cesses and cycle . This kind of disharmonious and inaccurate thinking 
may be starting lo change as science, thl'ough Yery sophisticated analy-
i , begin lo realize that analysis cannot really work. that humans can 

not be outside the world looking at it. but haw lO be in ide it. partici­
pating as an integral and loving pal'l of it. 

-:\ot only in cience, but also in other a pcct of human thought , 
this essential redi covcry is being made: a revolutionary change is going 
on in human tl1i11 king. Yet from the Budd hist perspective lb.is change is 
nol actually so mneh a change but rather a return to somctlii 11g qui te 
old. Most of us are u:ansitionaJ people in the sen c t liat we a re between 
these two ways of t hi 11king. and it will lake us a"·hile to understand 
how co be in our communities in a way that is sustainable. Thi is true 
in Olu· Buddhi t anghas as well. certainly in the W'e l, and perhaps in 
A ia as " ·ell. 

I have seen many many change occur in the feeling and structure 
of our own sangha over the last twenty years. and now I would like to 
think with you about ome of what I have seen. 

First of all. I think \Ye are beginning to have a heller undertanding 
of what an individual is. and how an individual relates to the communi­
tY a a whole. Mo t of the old-timers came to the communitv in the ·60 . . 
and '?Os with an ideology based on romantic individualism. We were 
seeking enl igh tenmen l, perhaps withou f realizing it, as the u If irnate 
ego trip. Encountering Japanese Zen and Olll' Japanese Zen teachers, 
we became attuned to a way of harmo11izing wiLl1in the group, of being 
elf-effacing and quiet, and we tried to get rid of that romantic and 

unbridled individuali m. We wanted to become good Japanese Zen stu­
den ts. letting go of ow· own wishes ru1d feelings and working hard for 
the benefit of others, not doing what we (ell like doing, which \\·e had 
come to see as a kind of elf-indulgence. 

This sotUJds good in a 'vay, and we learned a lot from it. but we had 
actually swi 111g too fm in the other direction. and too much repression 
was going on. We were not paying enough attention to our thoughts and 
desire , owe were doing 'iolence to our elves. How painful il was for 
u lo realize that we had gone \\Tong, and Ito" ' difficult to try Lo .find 
ome 01t of balance \\ithout going back to the kind of clfislm ess that 

is so attractive and naLLu-al. so American really. the ki nd of eliishness 
we see in om political landscape today. 

We ru·e beginning to see that lhe ind ivid ual, correctly understood, 
must be at t he center of the sangha. If the community is a mandala, 
we need to sec that i t is not a fixed manrla la, but a mandala that 
appears infinitely different from an infinite number of perspectives. 
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From one per pective the leaders arc in the ce111 er. a nd everything 
con tellate around them. From other perspective each indiYidual 
i in the center. o the purpose of the conunu11ir~· i to enlighten one 
indi' idual, LO enlighten you. 

~laybe the purpo e of our world i o chat one person can live and 
die, or one fox. one frog, one bacterium. This is true for each and eYery 
being u1 the world: each one is the on ly one tha t must be awakened. 
So wr scr 1 hat each individual is precious, more precious than anything. 
And I arn convinced that if our cormmLI1ity operate with this in mind, 
never placing community over any single individual, then the communi­
ty will be sustaiuable, and :i.ndjvid1ials w ill be honored. When we see 
th<' preciousness of each individual as ultimate. then thr individual \Vill 
b e usta ined and nurtured, and will be able to w·pas himscH or her­
self. T hat individual will take care of the whole community and do 
\Yhat he or he needs to do to support the community. 'o one needs to 
be coerced or p re sured or manipulated. 

l am corninced that to recogmze the ultimate preciousne s of each 
inruvidual. you "ill h aYe to really look and ee one individual, and then 
you will ee that he or she is not cparatr or c lrangcd from an~-dling 
else. To really take care of that pecon you will nred to consider the 
whole community. and Yice Ye1 a. People arc not eparate conflictual 
entities. At the deepest leYels " 'e are all in process LOgeLhcr. We n eed 
each other, each and eYery one of u . 

T hat is why in our " ·orld today \Ve o desperat ely need diversity: 
how can I rea lly be fully myself if I am not open to yon? If lam not 
open t.o Chi nese people and Africa n America n people and people from 
1he Pliilippi11es, if I am not open to young peop le and old people, 
traight people and gay people. ii I do not include the many species of 

birds and grasses and u-ees and bacteria. how could I po sibly develop 
frilly and sustain my life on this planet? 

econdh·, over the years " ·e have learned the importa nce of our 
rela tion hips. To start ~ith '"e had more the feeling that Zen was a 
very q11ie1 and reserved tradition : sitting practice and ilent work, you 
mind your own business and do not talk \dth anyone. You spoke with 
your teacher, but not really with anyone cl c. This looked like the way 
OLU" .Japane e teachers saw the practice owe thought we were going 
a long with it mHl being good Zen tudem ·. l rcr11ernber when I began 
practicing that I spent a long time jusl coming to zazcn before ] snid a 
word to anyone. 

Yet once again, we suffered because of this rnis1mclerstancling. 
While we thought we were just taking care of om practice and not realJ~, 
having an y rclatjonships, we were flctnall y liavi11g H 101 of relationships. 
Yc1 becansr we were not conscious in these relationships or putting any 
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l0Yi11g enerO'y into them . they \Yerc often quite pa inful relationships full 
of mi under tandings. o ''"e had to recogn ize how important relation­
hip· are and go through all the re enrn1ent,, wliid1 had built up. and 

tl1en try to c tablish beller " ·ays of taking ca re of OLU' relaLion hip . 
:\ow " ·e ha,·e ,·a.rious means of communicating clearly and trul~-

" 'i th one anothe r. and we realize that in whatever we do our relation­
ship with one ano t11er is present and is important. 'o w hen we do a job, 
whctlter organizing a esshin or putting in a ga rden bed. we know that 
at leas t three things are going on: the la k it elf. our awareness in doing 
1he tas l , uncl thi1·dly our relationship with each other 1-ln·ougl1 t11e medi­
rn11of 1lte ta k. Also '"e kno\\· that doing tha t task involves paying 
aucntio11 Lo a ll three of these thwg . and probab ly many more things. 

Rr la tionship it elf has a multi.faceted complexity. Any community is 
made up of au interlocking netvrnrk of communitie . and any individual 
in any rommmtity i a member of many communities simultaneou ly. In 
ou r angha I am a member of the angha at large. a nd of my indi,idual 
fami ly withi11 that :.angha. and of. say. the brotherhood or sisterhood of 
those who a re ordained as prie·r . Then within any of tho e J have indi­
vidua l relationships that are small commun itil' within the :.mall com­
munity that i · within the larger cownrnnity. 

F:motion and information flo"- back and ford1 \\'itltin and "ithout 
the c variou communities. and no one rcallv under tand or cou ld 
possibly cha rt the multiple relationship nct\\·ork an d ho"· they func­
t ion. Even o J have found that if we pay a t tcntiou to our practice, to 
0111· (irllles t and most cherished commitment .1 to zazen , our tradition, 
om prrc<'prs. <1 I l of which sustain tmd reinforce each other, a nd which 
form the energy center of our c011JJJ1mlity, then we wi ll 11sually com e 
out OK. All(J if 11ot. we ha Ye tl1e resources to righ I o ur rlve when we 
tip over. 

The precept aud man~- other aspects of the Bucldhi t teachings 
have much to ay about relationships. about peecl1 and hean. about 
rhe need for and Ll1e skill of de,·eloping com pa · ion and Jo,-ing kindness 
and so on. ~ lore all( I more we have been paying a ttention to these 
teachings as rcsomces for deYeloping our relat ion hips to one ru1other. 

The third poiut l "ish to make is about il'adrrs l1ip. I Je re again are 
rwo extreme ·. a nd our ·angha has seen both of them up lo e. 0 11e of 
the c extremes is very natural in any organization . but maybe especially 
iu a Zen Budclhi t community. T his is thinki ng that the boss is in 
ch a rge, is .responsib le, is in control, is mandnting eveuts. is reaping th e 
greates t rewards. In m any kinds of co11111111nities, especia ll y in our pre­
sr 11t moral dimate. we feel this way. A kind of cynicism becomes preva­
lc111 . We feel that as citizens or as \vork!'rs wl' have li t tle power, receive 
lirtlc bcucfit. have a lm ost n o responsibiJjty. 
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The result i a losing situation for everyone. W'c feel badly about 
0111·:.elve a nd our limited roles. abrogate our re pon ibilitie , and. of 
cour c. with 110 re ponsible action coming from below there is decay 
and corruption at the wp. and no vision or direction for anyone. o 
C\ er \'011e i dimini hed. 

I 11 Zrn Buddhi l commw1itie 1.hi may take ano1.her form, as it 
did f'or u - \\·e arc not crnical: we really have c011fideHce in the leader; 
we even love the leader and are willing to fo llow him or her no matter 
what, rnakr great sacrifices and so on. Perhaps l!tis is better because 
we feel good about what we are doing and much rnore is possible-we 
woi·k hard and accomplish many things. Yet the weakness is that we m e 
still not taking responsibility, and so in tJ1c end we feel diminished. We 
lose energy. and ow· e ffort is not sustainable. Also the leader who is 
viewed in thi way becomes increasingly powerful and increasingly out 
of 1.011 h, a nd therefore less accmatc in his or her leadership. It is only 
a matter of Lime uotil the leadership become unworkable. 

The acwal reality is that the leader i not in charge. Any cornmuni­
'Y i a rt of interlocking networks of rela tionship. each influencing the 
otJ1er. and being f mther influenced by other communities outside the 
immediate conununit:Y. ~o one can conu·ol or even understand this 
complex proce . Appreciating this. one ma~· draw the conclusion that 
there i reaUy no such thing as leadership. 

TJ 1is tlieu is the other extreme. The group lrad it elf. Everyone 
makes decisious. Everyone is captain of the ship. \Ve tried L11is too, and 
in a way it was worse. Within the comm un ii y people wi 11 differ in their 
personal power, in tel I igence, experience, cornm ilJ 11ca t , positiou , and 
so on, a11d these capacities will naturally go on fun cti0Jti11g, even when 
we ref use to validate any power hierarcl1y. o two tliiugs are happening. 
Ou 011c lia11cl people are jockeying for po ition and power, whi le every­
one is denyi ng that this is going on. On the other hand, no one is willing 
to actually take any power or respon ibi li1 ~'. everyone i a fraid to do 
an~·1.hing. for fear they ''ill be stepping ahead of i.omcone else. and will 
therefore get hot down by the other . A trcmcndou · amount of talking 
a nd mrcting and activity takes place, bu1 nothing is ha ppening and 
c,·cryont> feel thwmtcd. and no one is satisfied. 

T think there have to be leaders. Yc1 t he leaders cannot imagine they 
are going to mandate or connol th in gs. Rat hr r th<' l<'aclcrs. who need to 
be people who are known and genuinely respencd by 1he connrnmity, 
m ust uudcr ·timcl the purposes and vision or tlte cornm111Lity and work to 
facili1.atc, develop, and guide change, not control it. 

At the risl of going on too long T want 1o make 011e fina l point. Any 
kind of rommunil y is a lways in a state of change. 011 oue hand change 
goe round and round, but on the other cl1a11ge goes uµ and down. Jn 

41 



other \\·ord . thing al"·ays come rom1d to the rune poim. and at the 
am e tim e thing · are always developing one ''"a r or a nother. either get ­

ting better or getting worse . This i true of a ny individ ua l. any sys tem . 
an y conuntulit~._ Everyone naturally " ·ants hi or her community to 
develop upwar d . to get better . more ha rm oniou::;. more beau tiful. and 
1101 \\'O J' e. 

What T want to emphasize is tha1 the key 10 g ui di ng successful 
dcvclopmcrll o f a community is to kt>P-p thf' com11111 ni1~· opPn. Any com-
1uuni1y tha t closes will get worse, and even tua lly d ie. Rem aining open is 
difficul t, because if you are open you a re co111in1ially cha llenged. a nd 
you need to adjust. Yet if you are 1101 ope11 yon will definit ely ge t worse 
evenlually a nd lie. 

o a Zc11 community needs to remi:i in oprn . to j hf' world at large. 
rein ter p reting the leaching and restruct tffi ng the communit~' constantly 
to adjus t LO changes: and to individua ls. i11cludi11g 11cw st udents. wlio 
will bring en t husia m and n ew ideas to enriC"h thf' practice . An open 
com nnmiry i a comnllmity that gets feed back of a ll sore . ,\. closed 
communi t~ ma~ ·eem as if it is going deeper for a \Yhile. but iu the end 
it \\i ll 11o t ~ct feedback an d will decay. 

F or U!> to think together about OlU' communit y i ,·e r~· importa o L. 
~faybc somr of m~· though ts ha,·c actirnted ~·our 0\\11 t hinking. and 
with tl1i exc: liange of thinking we can become wi ·c r in o ur bared 
comm 11na l life. Om man~· th ough ts do 001 aclnallr de cribe or explain 
anyll1ing complctc l ~-. b ut since we a rc huma n beings we h ave to lake 
ca re of our hocly an d m in d. of our house and fa rnil y, of onr san gha , of 
Olll' world, und make the efforl lo commun.ica le our thinking. 

T hank you ver~· much for listening. I Jook forwa rd lo hearing from 
yo11 \\' hr n die occa ion ari es. 

-t2 

FacinO' page p liot0s : The Fir t :\J111 ua l Parent ·and Children·s 
\fork w·eekencl at Tassajara was held in \ p1il. .19%. Rr porteclly 
the rven t wa a big succes· and a fine time wa ha d b~- all. lf you 
are imere tee! in participating in -pecia l f'\'ent · for pa.rem s and 
children, conLact Barbara \~-enger at (-t 15) -t:3 1-811 2. om e of 
the familic who attended are pictured here. Clocb,-:ise from top : 

Gay. Adam an d Jack Reineck 
.\1a urceu , Alla ua. L emar and Logan ,\ forri on 
Na 11cy, Michae l, Ha nna h a nd Hacharl Cr lfond 
David, C lay a nd E IU1 C hadwick 
Hachel, .\1iranda a nd Jacques Berchtan 
Chloe. Jv1ichacl and Susan Raftery 
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RELATED ZEN CENTERS 

Buddhism i oflen likened to a lotus plant. One of the characte1is­
tics of the lotus is that it throws off many seeds from wlllch new plants 
grow. A number of Zen centers have formed which have a clo e rela­
tionship with an Francisco Zen Center. A partial list of the c follows: 

CENTERS WITH DAILY MEDITATION 

Within California 

Berkeley Zen Center, 1931 Russell St. Berkeley, CA 94703, 
(415) 845-2403. ojun Mel Weitsman. Abbot. 

Ilartford treec Zen Center. 57 Hanford t. an Francisco, CA 9-±1H, 
(415) 863-2507. Zenshin Philip W'halen, Abbot. 

Jikoji. in the anta Cruz Mountain near aratoga. (408) 741-9562. 
Angie Boisscva11, Di.rector. 

Kannon Do Zen Center, 292 College Ave. Mountain Yiew. CA 9-±0-±0. 
(-+ 15) 948-5020. Keiclo Les Kaye. Abbot. 

anta Cruz Zen Center, 113 School t. anta Cruz, CA 95060, 
(408) 457-0206. Wednesday zazen 7:10 r.M. , lecture/discussion 8 r.M. 
Katherine Thanas, teacher, ( 408) 4 26-384 7. 

onoma ~fountain Zen Center, 6367 onoma Mountain Rd. auta Rosa, 
C 95404. (707) 545-8105. Jaku ho K"·ong, Abbot. 

Outside California 

Chapel Hill Zen Group, 131 Stateside Dr. Chapel HilL [ C 27514. 
Pa tricia Phelan. teacher, (919) 967-0861. 

Hoko-ji, Taos. i\ L (505) 776-5712. Kobun Chino, Abbot. 

Minnesota Zen Meditation Cemcr, 3343 E. Calhoun Pkwy, Minneapolis, 
MN 55408, (612) 822-5313. 

1ebraska Zen Center, 3625 Lafayclte Ave, Ornaha, NE 68131-0566, 
Phone (402) 551-9035. Teacher, onin Chowaney. 



WEEKLY MEDITATION GROUPS 

Willziu California 

Bolinas Sitting Group, St. Aidan's Episcopal Church, 30 Brighton Ave., 
Bolinas. Thursday7:30-9 P.M. Led byTaigen Leighton (415) 458-8856 or 
(415) 868-1931. 

Malibu Sitting Group, zazen Sunday mornings, Thursday evenings. Contact 
Peter Levitt (310) 452-6668. 

Mill Valley Sitting Group, 191 Sycamore Ave., Mill Valley, CA 94941. Monday 
evenings. Contact Steve Stucky ( 415) 383-8863. 

Modesto Zen Group, Tuesday 6- 8 P.M. Contact Stan Cunningham for 
location, (209) 577-8100. 

Montere)T Ba~- Zen Cen ter. Cherry Foundation. -+th and Guadalupe. 
Carmel, CA 93924. Tuesdays 6:30 P.:\I. Katherine Thanas, teacher. 
Contact ara Hun aker (-±08) 626-6523. 

Occidental itt.ing Croup, 3535 Hillcre t , Occidental, CA 95465. 
Wednesday evenings and last Satmday of month. Contact Bruce or 
Clu-is Fort in (707) 874-2274. 

Or inda Zazen Circle, 88 El Toyonal, Orin da , CA 94563, 1st and 3rd 
undays 9-11 A.M. Contact Fran or Al Tri be ( 415) 253-9125 before 

9 P.M. . 

Peninsula itt.ing Group, Skyline at l -Iwy 84. Wedne day 8:30 P.:\I.. 

Tuesday and Frida)7 6 A.~1. follo" -ed by service. Contact Kathy Haimson 
forclfrection (-+1 5) 851-7023. 

Thw·sday Tight itting Group, Ylarin l.Jn icarian- '11iver ali t Fellow­
ship, 240 Channing Way, San Rafael. T hu rsday 7- 9 P.~I. Contact Ed 
Brown {415 ) 752-3905 or U.U. Fellow hip {41 5) 479--±131. 

Outside California 

El1gene Zen PracLicc Group, 1515 Hayes, E ugene, 0 11 97402. 
Wednesday morn.figs. Contact Ga ry k ahb (503) 343-2525. 
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IN MEMORIAM : HAKUYU TAIZAN MAEZUMI 

I la lrnyu Taizan faezumi Roshi, 6-t. Abbot of dw ZC'n Ccnlcr of 
Los Ang<'l<' a nd a seminal influence on the gro\\-th o f Zen Buddhism 
in the Uni ted States, died suddenlr of a hea rt a tt ack iu ToJ yo. Japan 
on Sunday. Ma)' 14, 1995. 

Bol'll i11 .hipan in 1931, Maezwni Hosh·i was on lcii11ccJ as a Soto 
Z<'n monk a l age 11 . After graduatiou from Kornoza,Ya "Cniversity, he 
snHli r d a t ' oj iji., one of the two main ' oto Ze11 111onas1er ie in Japan. 

I le came to the "Cnitcd States in 1956 a a priest at Zcnshuji. the 
headguan er:i of the oto Zen :\lission to the l ' nited late!>, located in 
dm\'llfO" ,, Lo~ Angeles. 

In 1969 he fo1u1ded " ·hat bas become the Ze11 Center o f Lo 
J\ngrles. and in 1976 established the Kuroda Institute for the tud~· of 
Budd Iii 111 a nd I luman Yalues. Both the Zen Center of Los Angeles and 
Zen folln tain Center near Iddlwi ld. California. which he \Yent on to 
csiahlish i11 1983. offer Zen instruction emplrn izi11g tl1e i111ponance 

·calization and lifetime practice. 
f Ce is surviYecl br his wife, Martha. and children Ki rsten . Ymi and 

Yoshi ., a ll of Cdyllwi.ld. California. 

ABBOT SOJUN WEITSMAN'S 
EULOGY FOR MAEZUMI ROSHI 

I first met .\Jaczumi Roshi at Tassajara in 1968. but I didn·1 really 
gf't to kno\Y hi111 until the late 1970s during 111y vi:iii to ZCLA. That's 
also when I got to k11ow his students Tet ugeu . Oaido, a nd Ccmpo. 
whoc;c opC' nncss and hospitality " ·erf' so lwn rl wfl n ning and genuine that 
T a lways l'e l1 a t home there. 

1Vtcr Suzuki Rosh i died . . Ylaezurn i Bo hi wa rnusi ·tently support­
ive and over the years we have become good friends. I lis drea m was to 
see 0 111· p ractice fl ourish in America, to h ave harmonious .interactions 
berwecn the su11ghas. a nd for the Amer ica n sangba to have the sanction 
a11d blc ·sing of the Soto school in Japan . 
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Our las t comact " ·iLh him was a i tllC' tokubet.s11 n11go (sprcial 
re1reat) held at Green Gulch in April and ~lay of thi~ year. Hi dharma­
tra11 mittecl tiJdents and some oJ otu- Zeu Ccmer counterpart "·ere 
prebent " ·ith him at this significam C\'cnt where the oto chool gaye us 
it anction. At the end of tokubetsu .\faezmni Ros hi ·aid. ··J feel as if 
my life work i no"· finished:· 

Ile left behi11d many "·ell-developed and ta lent ed dha rma heirs and 
10 111(' ilr t· second phase oJ his work was just beginn ing . We can honor 
his wonderful contribution by continuing our O\Vll pract ice pas ed on 
·'"frorn wanu hand to warm hand." 

I will rrri ss lrirn . Lt 's hard w express, but I feel som eone ver y 
sign ificant has passed out of om lives. 

l lakun1 
Taizan 
Maezumi 
Ho hi at 
City Center 
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