














the real teaching, you will be lost. So actually as a Christian, you go to
church and do and don’t do that practice [laughs, laughter]. There is com-
plete liberation. You are saved at that time. You pray to God for something
because you cannot save yourseif. Although you are already saved you pray
for His help [laughs]. This is why you cannot be a good Christian because
you pray for something you think you don’t have.

So how you understand yourself is not to understand yourself objec-
tively or try to cling to information from various sources. If people say you
are crazy—"“Okay, [ am crazy.” [Laughs.] If people say you are bad student,
“Okay, maybe I am bad student, but I am trying pretty hard.” That is
enough, When you sit in that way, accepting yourself and accepting every-
thing with yourself, when you are involved in various silly problems, you
should sit with the problem you have. That is you, at that time. When you
try to get out of it, that is already wrong practice. If you cling to some idea
created by you, like a self, or an objective world, you will be lost in the
objective world created by your mind. 50 you are creating one thing after
another [laughs]; there is no end. To create things is very interesting, but
you should not be lost in them.

Another side of our practice is to think and to act. We do not try to be
like a stone. Our everyday life is our practice. Instead of being enslaved by
thinking mind or imagination or emotional activity, we think, in its true
sense. Thinking mind, thinking activity, comes out from true self, which
includes everything.

Before we think, trees and birds and everything is thinking. And when
they think, they grow and sing. That is their thinking. There is no need for
us to think [laughs], more than that. If you see things as it is, that is think-
ing. Already we are thinking. This kind of pure thinking is the thinking
mind we have in our practice, so we always have freedom from ourselves as
well. And we can see things as it is. At the same time, we can think about
things.

For us there is no truth or falsehood because we have no particular
standard for our thinking to cling to. [The preceding sentence was finished
by Suzuki-roshi, but the rest of the lecture was not recorded on tape. A hand-
written note was enclosed with the original tape containing a summary of
the missing conclusion: Before you ask for dokusan with me, start your own
practice. Stand on your own feet. Then I can help you. If you want to find
out about yourself, it may be belter to go to someone else. They will tell
you many interesting things.]

' One of the Japanese-American members of the Soko-ji congregation. The
Hagiwara family were, before WWII, caretakers of the Japanese Tea Garden
in San Francisco. George's father was said to have been appointed by
Emperor Meiji.
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Sometimes people come o see me and want to stop feeling some emotions
and begin to feel other emotions. That route tends to dampen all the emo-
tions in a depressive sort of way. One can't be picky if one wants to feel
fully alive. All the feelings are connected to each other and are of each
other, the way love and hate can't exist without each other. They can’t be
separated or even understood separately. We need both light and dark, We
can't see a thing in the dark without a little light and we are blinded by
light without some shadow or darkness. They are part of each other’s defi-
nition. Standing in one’s own truth is like standing in the crack of a para-
dox and realizing that apparently contradictory feelings are often connect-
ed. This is a stabilizing and courage-building experience. It requires staying
awake, being interested and developing compassion and a sense of humor.
It can be amusing to find oneself feeling love and compassion and anger all
at the same time and then you have to laugh.

1 began to explore how the precepts apply to the practice of psycho-
therapy, and will discuss two of the precepts here.

When I work with the precept “do not take what is not given”, |
remember to respect the privacy of each person who comes to my office, Tt
is not uncommon for someone to think she should reveal everything to the
therapist. It is important to distinguish the difference between secrecy and
privacy. In this case, when I refer to “secrecy” | mean those things for
which one feels shame or guilt. It is not so necessary for a client to reveal
every detail of a “secret” or even the secret itself. It is more important to
discuss how it is that she feels shame, guilt or judgment about herself and
how she learned to take that position. When I refer to “privacy” I mean
those things that one holds dear and treasured or saves only for a special
sharing moment. Sometimes maintaining privacy is a way of honoring
something cherished.

Quite a remarkable shift happened one day in a forty year old man
who had recently begun to work with me. He had started to confess to me
in a way that seemed somehow forced. I asked him about it and he told me
that he thought that he was supposed to tell me “everything”. I suggested
to him that not only was that physically impossible but I believed he had a
right to his privacy and explained how [ viewed the difference between pri-
vacy and secrecy. Then he told me that he had never felt or realized that he
was entitled to any privacy. For him to simply address that possibility
changed the way he came to his appointments thereafter. He took charge of
what he wanted to discuss and began to evaluate for himself where he felt
shame or discomfort and where he felt comfortable with himself and pri-
vate. His work has become fun, humbling, and focused much closer to his
awareness of his own intention.

The precept “do not delude the mind or body of self or others” is relat-
ed to what brings a person to therapy in the first place. It is easy to delude
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structures of the self and increasing their ability to enter the unknowing
that is central to zazen and all meditative disciplines.

The Three Treasures of Buddhist practice—Buddha, Dharma (the teach-
ing), and Sangha (the community of practitioners)—can also nourish the
development of basic trust. Through a teacher/student relationship, the stu-
dent can experience the deep acceptance and compassionate attitude of the
Buddha. This is not the same relationship that one has with a psychothera-
pist, who functions as a companion and guide in healing the psyche. The
teacher is a person who has entered the heart of zazen practice and is will-
ing to guide others on the way. He or she can occupy many positions, but
central to all of them is that of the “person of no rank.” The person of no
rank has no definitions of self to protect, and functions as a living example
of this compassionate and living reality. The person of no rank has no
attachment to definitions of themselves, which allows them, in turn, not to
define students but rather to support them in realizing their true nature. To
meet a teacher who occupies this position is to be seen by Buddha as
Buddha. To know that this person is also a human being with his or her
own foibles and imperfections is to gain the understanding that realization
is not perfection and that humanness is always present. This experience fur-
ther supports compassionate acceptance of one’s own humanness and a
deepening ability to trust in one’s true nature.

Relationships with fellow practitioners provide an opportunity to expe-
rience deep intimacy with others in the context of compassionate inquiry
into the nature of life. One can experience oneself as one among others
endeavoring to follow the Way. Judgments dissolve, the space “between”
can be explored, and an open stance toward all aspects of humanness can
be cultivated. This attitude provides a greater capacity for acceptance of
whatever arises and therefore a more fluid, less rigid self-definttion; it can
profoundly affect zazen practice as well as one's day-to-day experience.

Each avenue can complement and supportt the others. Each individual
practitioner must be willing to come to the edge of the unknown and step
over, to experience deeply his or her fears and clinging and incorporate
them. To do this requires the development of trust in the nature of life, our
own true nature. Martin Buber, the great Western mystic and philosopher,
wrote that to be truly human in its deepest dimension “you must descend
ever anew into the transforming abyss, risk your soul ever anew, ever anew
dedicated to the holy insecurity.” It is in this way that we come closer to
Suzuki-roshi’s teaching that we are, in fact, the “temporal embodiment of
truth.”




























Reconciliation Council, or the EAR Council, arises from Zen Center’s inten-
tion to help address both individual and institutional conflict in our lives.

What is the EAR Council—what does it do, and how is it available to
help?

A little history of the council may be heipful in explaining its role. In
1992, Zen Center’s abbots asked the Board of Directors to create an ethics
policy. An ethics committee was formed, followed by an ethics review com-
mittee. Much work by many people throughout Zen Center was put in to
research and draft two separate but closely related documents: Ethical
Principles of San Francisco Zen Center, and Procedures for Grievance and
Reconciliation. Extensive corumunity discussions helped mold the docu-
ment, and it was adopted by the Board in November of 1996.

We highly encourage everyone involved with Zen Center to read these
documents, which are a thoughtful, careful consideration of how to mani-
fest our bodhisattva vows in our day-to-day life inside and outside of Zen
Center.

The document Procedures for Grievance and Reconciliation describes
the council’s membership and its four main functions:

> To provide advice and consultation to anyone with concerns about the
ethics of their own or another’s conduct.

=To give thought and direction to classes and workshops on Buddhist
ethics for the Zen Center community.

= To periodically review this document in consultation with the community
and to recommend changes, as needed, to the Board of Directors.

> To administer and oversee the formal grievance process.

There is more information about these different roles in Procedures for
Grievance and Reconciliation, and any of the members of the council are
happy to discuss them. Over the years, the EAR Council has informally
assisted and advised members at all levels of Zen Center—from new stu-
dents to senior staff. Though we have received some training, we are not
professional mediators or experts in conflict resolution. We are available to
the community in several ways:

> If you encounter conflicts or difficulties within the community, we are
here to simply listen.

= We arc available to advise people about appropriate channels regarding
where or to whom you can go with difficulties, questions or concerns.

= We can informally facilitate conflicts that azise between members of the
community (both residents and nor-residents).

> We are responsible for overseeing the formal grievance process, should
that be necessary (please see the Procedures for Grievance and Reconcilia-
tion for a description of this process.)
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anger management. Throughout the day I emphasize paying attention to
the body, speech habits and the effects of holding on to fixed ideas. In the
afternoon we go on a silent walk, again practicing mindfulness. [ offer some
stretches that are doable in the office, Finally, I talk about some helpful
reminders and we end the day with another period of zazen.

Participants have told me that the workshop is very useful. They often
say that they had never before noticed just how tense their bodies get when
under stress. The practice of noticing and then taking a few breaths and ex-
haling slowly has been very helpful. Reminding themselves that opposing
counsel is also a human being who does not want to suffer is also an im-
portant practice for many of the lawyers that [ meet in workshops. In the
heat of the adversary system it is very easy to demonize opposing counsel
and parties. We also work with an appropriate response to being demo-
nized.

I often teach shorter workshops, two hours in length, at law firms and
for organizations such as the S.F. Bar Association and the Association of
General Counsels of Silicon Valley. It is not clear to me that such a brief
workshop wilt be useful but I think it is an introduction and perhaps some
folks will decide to look into practice more deeply. In these workshops I
emphasize noticing the effects of stress on the body and responding to it.

I teach them simple meditation techniques that they can do in their chairs.

The one-day sitting is more traditional. We sit zazen, do walking medi-
tation and I give a lecture. At the end of the day we have tea and discuss
the day and whatever has come up for the participants. I often hear that
the day has had a deeply calming effect. Sitting together in silence knits the
group together and creates a container that is helpful. Within that contain-
e1, at the end of the day, the participants feel safe enough to bring up their
real difficulties in practicing the law in accord with their values.

A lawyers’ sitting group has grown out of the work 1've done. We meet
every other month. We do zazen, discuss an aspect of Zen practice and law
practice and then have a potluck brunch, In this simple format, the mem-
bers of the group are developing a support system. They are exploring how
to practice law in the context of bodhisattva practice. Some are considering
leaving the law. Some are considering how to continue. Some are happy
with their law practice and can encourage others in their efforts to find a
way to practice law that accords with their humanity and their values.

What began as a way to support my “dharma habit” has become an
integral part of my Zen practice. [ hope more lawyers get involved. [ would
like to reach more of them. However, I will continue regardless because [
can see that it is useful work.







Zen Center Income and Expense Report
for Fiscal Year 2001 (May 2000-April 2001)

Revenues
Guest programs 31,535,869
Everyday, Inc. and Third Way, Inc. 517,218
Donations and membership 422,966
Resident student fees 418,166
Classes and sittings 192,254
Rental income 167,087
Investment and other income 155,004
Bookstores income 128,051
Farm and garden income 125, 202
Book royalties 55,727
Intra-accounting income 26,422
Total income $3,717,544
Expenses
Personnel costs $1,479,523
Food and kitchen costs 396,858
Supplies and repairs 384,902
Other operating costs 429,625
Utilities and postage 270,996
Programs and travel 189,572
Fundraising costs 53,747
Total expenses $3,205,223
Total income $3,717,544
Total expenses 3,205,223
Net “cash” operating income (loss) §512,321
Other sources/(uses) of cash* (529,378)
Net income (loss) from operations ($17,057)

* Other scurces/(uses) of cash are monies that are not part of our operating
budget. For example, capital improvements are a use of cash, and book
advances are a source of cash.
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WinD BELL is a publication of San Francisco Zen Center, a Zen Buddhist group with its main
offices located at 300 Page Street, San Francisco CA 94102. Published twice yearly, Wind Bell is
available for subscription at a cost of $4.00 per issue. Please send subscription requests to the
address above,

Zen Center is comprised of three practice places: the City Center, Green Gulch Farm, and
Tassajara Zen Mountain Center. The City Center and Green Gulch Farm offer a regular sched-
ule of public sittings, lectures and classes, as well as one-day to seven-day sittings and practice
periods of three weeks to three months. Guest student programs are also available.

Information may be obtained from the City Center, 300 Page Street, San Francisco CA 94102,
415-863-3136, or from Green Gulch Farm, 1601 Shoreline Highway, Sausalito CA 94965,
415-383-3134.

Tassajara Zen Mountain Center usually offers two three-month practice periods each year:
September to December and January to April, when the center is closed to visitors. During the
guest season in the summer months, visitors may come as guests or as students. For more
information on the opportunities available, please contact the City Center office.

PranneD GIVING: We are deeply grateful for donations of life insurance, retirement benefits, or
other gifts through a will, trust, or other bequests. These and other financial plans are ways to
create a legacy of long-term support and security for the sangha, while also providing tangible
tax benefits to you and to your estate. Please consider our Buddhist community, when making
estate plans, in furtherance of Suzuki-roshi's compassionate way.

MEMBERSHIP APPLICATIONS are available from the Zen Center office or online at www.sfzc.org.
For assistance with estate questions, please contact the Development Office at 415-865-3790.
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